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EXECUTIVE SUMMARY 

THE FUTURE OF TRANSPORT AND TOURISM IN THE NORTH-WEST  

The aim of this study was to forecast the likelihood of changes in transport 

and tourism within the North West of England up to 2016. This is apposite, for 

the North West Regional Development Agency and a wide range of 

organisations are currently involved in mapping out the future direction of 

tourism in the region.  A Delphi survey was issued electronically to a panel of 

experts from the North West of England via a web-link. The Delphi technique 

has been used extensively by governments and private corporations as a way 

of highlighting future scenarios.     

Over 90 transport and tourism practitioners, academics and user group 

representatives were selected as experts in the field based on 

recommendation and their known knowledge and experience. Inevitably, 

some were more knowledgeable about the tourism sector and others about 

transport. In many cases, however, the experts have been involved with the 

interfaces between the two sectors and this has been exceptionally useful in 

the study.   

Forty-five experts answered the first round of the survey, and 31 of them 

answered the second round in which they were invited to move to a 

consensus opinion regarding a set of survey questions about the future of 

transport and tourism in the North West Region. The researchers classified 

degrees of consensus in the following way.  A strong consensus was 

considered to be a percentage of over 65% of respondents choosing the most 

frequent answer.  A consensus was considered as between 55 and 64%.  A 

low consensus was identified as 40-54% and under 40% was deemed no 

agreement on the subject. These categorisations are similar to those used in 

previous research studies.      
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Main Outcomes  

The Delphi Survey has produced a range of consensus opinions from a panel 

of experts qualified to comment on the future of transport and tourism in the 

region.  It has been possible to build up an accurate picture of the expected 

changes in the topic, in addition to an understanding of the factors which will 

produce change, evident in the hopes and concerns detailed in the 

comments.   

As with all forecasting techniques, there are limitations with the approach; it is 

a broad-brush scenario building exercise based on subjective expert opinion 

and hence is not sensitive to fine detail. Nevertheless, the findings will be 

useful to policy makers seeking to develop the interfaces between transport 

and tourism in the region.     

The main points drawn from the Delphi Survey are as follows:   

There is an agreement among the expert panel with regard to many aspects 

of transport and tourism development in the North West region.   

International Tourism   

The panel was asked to predict the magnitude of change in the international 

tourism market and the region. There is a strong consensus on one aspect 

only; there will be a moderate increase in the number of international inbound 

holiday trips for holiday/pleasure.   

There is consensus among the experts that the total number of international 

inbound trips will increase in the next ten years. In comparison, the experts 

consider that there will be a substantial increase in international outbound 

holiday trips but they are less in agreement about the total outbound market 
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[including business trips]. Low-cost air travel is one of the main reasons 

offered. This implies that the trend of domestic tourism losing out to holidays 

abroad will continue.     

Domestic Tourism  

With regard to the future of domestic tourism the experts are not in agreement 

as to the way in which the markets are likely to develop. Some of the experts 

have suggested that the North West will lose markets because of lack of 

development of transport and tourism facilities.   

The only area in which a level of consensus occurred was that the panel 

agreed that there would be a moderate increase expected in the number of 

business trips into the region from other parts of the UK. The experts 

achieved only a low consensus when predicting a moderate increase in 

business trips out of the region.       

There was also low consensus among experts that the North West will enjoy a 

moderate increase in domestic holidaymaking. The lack of sufficient 

consensus in all other areas reflects the experts concerns about product 

development and marketing strategies to support domestic tourism. 

    

Day Visits  

The panel was asked to comment regarding the extensive day visit market. It 

achieved consensus that there will be moderate increases in day visits into 

and out of the region in 2016. Only in relation to one other question did they 

achieve a consensus - that there will be a moderate increase in trips to the 

countryside. In all other questions low levels of consensus were recorded 

regarding most dimensions of the day visit market.  
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Perhaps of more concern is that there was no agreement on the future of 

seaside resorts and whether visitor numbers will increase or decrease to 

these locations. This implies that there is uncertainty as to how seaside 

tourism will succeed in future.  

The results project moderate increases in the day visit market but a lack of 

consensus implies that experts are less certain about the extent to which 

transport and to a lesser extent tourism developments will stimulate this 

market and, other than countryside destinations, which will gain from the 

moderate increase in numbers.    

Mode of Travel  

Whilst the experts predict a moderate increase in the private car as a mode of 

transport this is on a basis of low consensus. In terms of the development of 

sustainable transport, the panel has a strong consensus in relation to the 

train carrying more passengers for tourism purposes but is far less certain 

about integrated transport and the coach. In terms of non-motorised transport 

there is a consensus that cycling is to gain in terms of trips made but the 

panel is less certain with regard to walking trips [rather than walking as an 

activity on holidays].    

Transport Infrastructure  

The panel was asked about the different forms of transport used for tourism 

trips. For the most part, the experts predict that there will be little or no change 

to the provision of transport infrastructure over the next ten years, particularly 

in relation to transport integration and also the provision of cycling facilities. 

There was low consensus among experts that motorways would become 

moderately better. There were also low levels of consensus with regard to 

most aspects of development.   
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The experts are clearly pessimistic regarding the likely development of 

transport infrastructure for tourism purposes. This is reflected in the low level 

of consensus expressed and in most cases a verdict of no change recorded.   

Transport Context  

There is little consensus reflected in this section. There is consensus that 

there will be a moderate reduction in the effects of traffic congestion on the 

demand for tourism but also a moderate increase in demand caused by the 

integration of modes at destinations. There is low consensus with regard to 

the effects on demand of traffic pollution which is expected to remain the 

same as today, or small reductions in demand caused by traffic speed control.   

There is a high level of disagreement [the lowest overall mean registered in 

the survey] amongst the panel with regard to the overall transport context of 

tourism in the North West region. This is the area where the experts were in 

least agreement thus reflecting uncertainty over transport policies and how 

they impact on tourism development This reflects to some extent the 

disconnection between what recent governments have promised in both 

transport and tourism policy frameworks and what they have actually 

delivered in resource commitment.   

It also reflects great current uncertainty over two global issues: fuel availability 

/ price and climate change.  Given that these potentially dramatic external 

influences are not under local control, the comments reflect a wide range of 

interpretation by the experts seeking to predict a set of complex and often 

conflicting trends.     
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Environmental Context  

The experts could only reach a strong degree of consensus with regard to 

climate; there will be no change in demand because of concerns regarding 

climatic change. For each part of this question, low consensus was achieved 

and the most frequent answer was no change .  Although the consensus in 

some cases was low, the mean and standard deviations reinforce a forecast 

of little change in all areas.  It would appear, according to the panel, that 

environmental concerns will have little impact on the immediate future of 

transport for tourism in the region.  

Destination Context  

There is consensus that land use practices will become more sustainable in 

the next ten years. Otherwise, there is only low consensus with regard to 

other environmental dimensions. The feedback offered by the experts to 

explain their views refers mainly to the way in which the interfaces between 

transport and tourism are often afforded low priority and that markets are not 

sufficiently motivated by environmental concerns to change their patterns of 

behaviour.  Thus, whilst changes to improve the environmental impacts of 

transport and tourism are considered to be likely, the experts agree this but 

with a low level of consensus.  

Lack of Consensus  

One of the important findings of the study is the seemingly lack of consensus 

of the experts; there are several areas where no meaningful agreement can 

be achieved. This degree of uncertainty is interpreted as a reflection of a 

combination of factors: 

(a) The lack of clear policy direction in relation to actual resource 

commitment 

(b)  A complexity of factors which are changing rapidly such as 

communications, competing destinations, etc 
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(c) A division of opinion amongst the experts as to the importance of 

environmental issues in the market   

Thus, the researchers decided to undertake further analysis which showed 

that, in many cases, the level of agreement on these predicted trends and 

changes was strong.  Using a 3-point Likert style scale to translate the results 

demonstrated that the experts frequently displayed a strong consensus on the 

direction of change, but divisions in predictions of the magnitude of change 

meant that in using a 5-point Likert style scale produced lower levels of 

consensus.  A further factor which affected the results, albeit to a lesser 

degree, was the difference in opinion between experts employed in transport 

roles or tourism roles.  This was manifested in different levels but mainly in 

terms of level of optimism over visitor figures or disagreements over minor 

changes in factors relating to transport.  Thus, the results are reliable and 

valid for scenario building but are less accurate in relation to fine details of 

transport and tourism outcomes.   

Nevertheless, the experts additional comments provided substantial evidence 

to indicate that there are different perspectives. The divide is not at a sector 

level but more specifically in relation to the way the expert evaluates 

environmental factors impacting on the transport and tourism sector within the 

next ten years.  Some are more clearly of the view that these factors will 

impact now and others imply far longer timescales for supply and demand 

patterns to change.   

The table below summarises the responses of experts to the major questions 

about the likelihood of changes in transport and tourism in the North West.  

For example, there was strong consensus among the experts that train travel 

will become more popular for tourism purposes in the next ten years. This 

reflects a change in visitor behaviour and a substantial investment in some of 

the region s main lines in recent years. In contrast, there is strong consensus 

that there will be no change in terms of integration or cycling at destinations.   
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Table 0.1 Summary of consensus levels in the survey 

Strong Consensus  
Question Outcome 
Number of inbound trips for holiday / 
pleasure Moderate Increase 
Use of trains Moderate Increase 
Transport Integration Facilities No Change 
Cycling facilities at destinations 

No Change 
Concerns about generating climatic change 

No Change 

  

Consensus  
Question Outcome 
Total number of international inbound 
tourist trips Moderate Increase 
Number of outbound trips for holiday / 
pleasure Substantial Increase 
Number of business trips made by visitors 
into the region from other parts of the UK 

Moderate Increase 
Number of day trips made by visitors from 
other parts of the UK into the region 

Moderate Increase 
Number of day trips made by NW residents 
to other parts of the UK Moderate Increase 
Number of day trips to the countryside 

Moderate Increase 
Number of day trips made by visitors from 
other parts of the UK into the region 

Moderate Increase 
Number of day trips made by NW residents 
to other parts of the UK Moderate Increase 
Number of day trips to the countryside 

Moderate Increase 
Cycling Moderate Increase 
Facilities for disabled tourists No Change 
Traffic congestion 

Moderate Reduction 
Integration of transport modes [easier 
transfer between walk and train trips, for 
example] Moderate Increase 
Land use practices will become more 
sustainable Likely 

 

Delphi Workshop 

Following the completion of the Delphi survey, the experts who had taken part 

in the second round were invited to participate in a workshop based on the 

findings.  A review of previous studies showed that this particular approach 

has not been applied to Delphi research before.  The three areas of the 

survey that were discussed during the workshop were: 
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1. Transport Infrastructure: The need to improve infrastructure in the 

region provoked a discussion about the propensity of the tourist to use 

cars.  The quality and provision of information on public transport and 

the lack of cheap fares were seen as key reasons for this.   

2. Environmental Context:  Environmental considerations continued to 

be viewed as subordinate to car-culture in the minds of the tourist, 

although the definition of the environmental context was questioned.  It 

was suggested that this should include the public environment on the 

way to and at transport destinations. 

3. Tourism and Transport Policy:  This was seen as under-represented, 

possibly because of a tendency to make universal policies for all users 

rather than those specific to tourism.  There is a need to convince 

policy makers that public transport, cycling and walking are sources of 

revenue rather than costs.   
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1 INTRODUCTION   

There is a pressing need for us to enhance our knowledge about the complex 

and often intricate nature of transport and tourism development at a regional 

level. Within the North West Region of England a debate is currently taking 

place regarding the future of transport, partly in response to the recently 

revised regional spatial planning process and partly through the determination 

of local transport plans. In parallel, the North West Regional Development 

Agency is engaged in discussing the future direction of tourism; how it should 

be developed to meet changing markets and competing tourism offerings. 

Tourism, by definition cannot exist without transport. Yet, recognition of the 

interfaces between the two sectors, their use of land and the consequent 

impacts on communities within the region has not been substantially 

addressed in relation to future strategic development. There remains a 

challenge for policy makers and practitioners within the field; the relationship 

between transport, tourism and sustainable development remains one of the 

key vexing problems of the 21st century.  

This study seeks to bring practitioners, professional societies, researchers 

and users together as a group of experts willing to make predictions as to how 

transport and tourism will develop ten years hence from now, the year 2016. It 

is the first contribution from the Institute of Transport and Tourism at UCLan to 

the continuing debate and analysis that is required to bring about a synthesis 

of present provision of transport and tourism and, more importantly, to draw 

implications for future policy and implementation.    

The extent to which the past is an indicator of what we might expect in the 

future is key to policy development. Long-standing empirical forecasting 

methods are often based on extrapolations of time-series trends recorded in 

previous decades. These tools are vital as an aid to our decision making in 

the future. However, the extent to which they allow practitioners to envision 
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the future in a wider sense is limited. That is why other scenario building 

approaches have been favoured in tourism as they can embrace community 

and entrepreneurial visions within the broad canvas of future development.   

A Delphi Method was adopted in this study.  There are good reasons for this. 

The researchers were keen to discuss the issues with transport and tourism 

policy makers and providers, researchers and professional and community 

based user groups specialising in transport and tourism.  They also wanted to 

be assured that they achieved a broad reach across the region.  Furthermore, 

the need was to engage in a dialogue with practitioners and researchers 

seeking to build a strong vision for the integration of transport and tourism 

within policy development.  In this respect, the study is a first step to the 

application of research principles to improve our knowledge and analysis of 

transport and tourism in the region.                      
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2 METHOD   

2.1 The Delphi Method  

The Delphi technique is a well-tested research tool which uses the knowledge 

of a panel of experts to make predictions about a subject.  This versatile 

method has been used in many disciplines including health, technology, 

business and economics but not in relation to the interface between transport 

and tourism (Ronde: 2002, Annels et al: 2005, Czinkota & Ronkainen: 2005).  

In a study on sustainable tourism, Miller (2001) suggested that there are two 

distinct benefits of using a Delphi approach: forecasting the future and using 

the opinions of many geographically dispersed experts within the field to 

generate consensus opinion on an issue.  The potential for bias is reduced 

because the experts participating in the survey remain anonymous to each 

other. The survey takes place over two or more rounds, allowing the experts 

time to consider their opinions in light of the emerging consensus opinion, and 

therefore avoiding on the spot judgements or influences from others that 

might occur in a focus group (Garrod & Fyall: 1999).  

The process adopted by researchers has, for the most part, remained the 

same across studies. There has, however, been some disagreement as to 

how Delphi surveys should be interpreted (Wheeller et al: 1990). Thus, some 

studies have adopted modified approaches to suit the nature of the research 

undertaken (Choi & Sirakaya: 2005).  This might involve changing the number 

of rounds, the type of question or the fine-tuning of the categorisations of 

consensus.  The Delphi method is particularly suitable for this exercise 

because the panel members are employed in key roles relating to tourism and 

transport in the North West and will be able to give an accurate judgement of 

the present situation and the contributing factors which will shape events 

during the next ten years.  A Delphi survey which uses the opinions of experts 
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in the field can provide a reliable and up-to-date information base on which to 

build.  

On the basis of the literature review and discussion with others in the field it 

was decided to use this approach to research the future of transport and 

tourism in the North West of England. A Research Plan was written up to 

execute this within a three month period prior to the launch of the Institute of 

Transport and Tourism at UCLan. The plan included a more detailed literature 

review, sourcing of a panel of experts, design of the survey instrument, 

piloting of the survey technique, collection of data, analysis, preparation of a 

draft report, feedback from a workshop, drafting and dissemination of the final 

report, reflection on the overall work and re-appraisal of research insights 

gained for future development of the technique.   

2.2 Panel Selection  

The expert panel was selected after consultation with contacts within the field, 

internet searches and the use of directories containing the contact details of 

transport and tourism organisations.  The contact details of 90 experts were 

entered into a database, which was edited several times to ensure a balance 

of geographical distribution and of transport experts and tourism experts, in 

addition to an even distribution of representatives from sectors of each 

industry. Thus, the objective to achieve sectoral and geographical balance of 

experts was met.  For example, within the transport sector all modes, 

including bus and train companies, walking groups, cycling associations and 

motorbike federations were represented.  Similarly, tourism officers from 

every local council were contacted as in most cases they have a remit to 

interface with those providing transport and access.    

There were, however, certain difficulties experienced when contacting the 

selected experts.  Problems with addresses meant that the emails did not 

always reach the intended recipient.  Several experts had moved posts or 

retired but in some cases this provided a lead to another expert not previously 
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identified.  Others were lost from the panel because there was a time limit of 

three weeks to complete the survey after the initial email letter was sent.  This 

short time limit meant that some experts were absent when we contacted 

them.   

2.3 Survey Instrument Design   

The survey instrument was divided into eight sections or questions relating to 

different aspects of tourism and transport.  The expert panel was asked to 

predict the likelihood of certain changes occurring in each area.  Each section 

contained a number of sub-questions which focused on a specific dimension 

of transport and tourism covered by the question.  For example, question five 

asked the experts to comment on the likelihood of improvements to the 

infrastructure in the North-West.  The sub-questions in this section, for 

example, related to aspects of infrastructure such as motorways or railway 

routes.  In total there were 66 sub-questions to answer so as to seek a 

consensus opinion.    

The answers were recorded on a Likert-style interval scale, converted into 

numeric values in preparation for analysis.  There was also space at the end 

of each question to record comments about that particular area / aspect of 

tourism and transport.  The comments provided qualitative data to illustrate 

the findings of the quantitative data.  The web page containing the survey was 

produced using Dipolar software, which made it possible to transfer the data 

to a database, and subsequently to an SPSS file for analysis.  An advantage 

of issuing the survey electronically was that considerable time was saved at 

many stages of the research as there was no distribution of questionnaires, 

collection of responses and very little data entry.     
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2.4 Pilot Survey  

A pilot survey was undertaken before the panel of experts were approached. 

The purpose of the pilot was to verify that the website containing the survey 

functioned properly and that the questions were both unambiguous and 

content worthwhile. An independent expert who had previously undertaken 

several Delphi Surveys was also asked to evaluate the survey instrument in 

order to eliminate potential bias in the presentation of questions regarding the 

future. Several amendments were made and the survey instrument web page 

was designed to afford easy access and completion by the experts.  A letter 

was sent to seven experts by email detailing the survey, and featuring a link to 

the website. All experts responded positively, the web site worked well and 

data could be easily transferred to an SPSS data file for analysis. Thus, it was 

agreed to progress the research plan on this basis.  The results were added 

to the first round results at the analysis stage, which was possible because 

the questions were exactly the same.    

2.5 Issue and Analysis of the First Round   

The link to the web based survey was distributed to the expert panel by email.  

A period of three weeks was allocated for the survey to be completed.  The 

mean, mode and standard deviation for each question were calculated from 

the responses using the numeric values representing each answer. The 

modal percentage was calculated to indicate the degree of consensus on 

each question.  The comments made by experts as to why they had made a 

particular judgement were collated and analysed for their relevance to each 

question.   

2.6 Preparation of the Second Round  

For each respondent the following procedure was used to determine the 

questions for which the individual would be required to reassess their 

answers: 
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1) The answer to each sub-question was compared to the most-frequent 

answer. 

2) It was decided that some of the responses, which deviated from the 

consensus, did not require a further prompt to move to the consensus 

opinion.  For example, asking an expert who had decided on a 

substantial change measure to change to a moderate change 

measure in the same direction was considered to be too finely-tuned.  

Furthermore, comments made by experts gave a further indication of 

the consensus being achieved at the first stage. Secondly, an answer 

of don t know would not justify an invitation to change.  Therefore the 

convention adopted was to only ask experts whose answers were two 

points away on the scale from the consensus to address this in the 

second round.   

3) In the event that the question provided two modes (two most frequent 

answers), and therefore two equal areas of consensus, experts were 

asked to change their answer if it was at least two points away from 

one of the answers.  This increased the chances of a single consensus 

being defined. 

4) Each respondent to the first round was issued with a word document 

containing their answers and the consensus of opinion for any question 

in which their answers differed by two points on the Likert style scale. 

They were asked whether they would consider changing their response 

to the consensus answer in view of the overall view of the panel and, 

if not, to comment on the reasons why.  Once again, these comments 

provided a qualitative insight to support the information gained from the 

answers.   

2.7 Analysis of the Second Round  

The changes made to the data after the second round were appended to the 

results of the first round.  The new data, reflecting the change in modal 
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percentages for the sub-questions, provided the final results of the survey.  A 

third round was considered unnecessary as many experts had changed their 

responses in line with the consensus opinion. As important, those who had 

been unwilling to change their answer had already provided, in many cases, 

detailed reasons as to why they were not willing to move closer to the 

consensus opinion.  Generally, the comments gave the impression that, if 

asked again, the experts would still retain their original viewpoints.   
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3 RESULTS   

3.1 Introduction  

This section reports the key findings from the two rounds of the Delphi Survey 

and in due course the final thoughts from experts at the workshop at UCLan in 

June 2006.   

3.1.1 Response details  

3.1.1.1 Pilot  

As indicated in Section 2.4 the experts used in the Pilot Survey responded to 

the task within the time scale allowed.  The results from these were added to 

those of the first round.    

3.1.1.2 First round  

Initially 90 experts in tourism and transport were identified. There were 

several reasons why certain people could not complete the survey including 

incorrect email addresses, others who were no longer working at the same 

company and some who for various reasons did not wish to complete the 

survey. In total, 41 replies to the first round of the survey were received in 

addition to the four from the pilot. This totalled 45 replies. This included two 

replies whose authors had decided to remain anonymous and therefore could 

not be contacted.   

3.1.1.3 Second round  

In the second round 31 replies were received.  Given that the second round 

was related to the individual experts replies in the first round, the number of 

questions they were asked to consider varied according to their position in 
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relation to the overall panel consensus on each question. It ranged from 23 to 

zero (as one expert s replies coincided with the consensus on every 

question), with an average of 6.4.  After the second round the modal 

percentage had changed in 34 out of the 66 sub-questions (51.5%).  The 

highest change was 7.2 %.   

3.1.1.4 Respondents  

Each person was asked to give details of their employment and professional 

interests in transport and tourism.  Table 3.1 shows the employment details 

and main interest of 42 of the 45 respondents whose replies constituted the 

first round data.  The details of the respondents who were late are omitted as 

they were not included in the results that were carried through to the second 

stage.  

Table 3.1 Details of the respondents to the first round   

(a) Geographical Coverage of Organisation  

National       10 
Regional 14 
Sub-Regional 8 
Local 10   

 (b) Type of Organisation  

Local Authority 12 
Regional Government 2 
Private Sector Supplier 2 
University / Research Organisation 5 
Passenger/Advocacy Group 8 
Professional Body 4 
Other private sector/consultancy 9    

(c) Type of Work  

Research 7 
Practice / Provision 2 
Policy Development / Implementation 1 
Marketing/Promotion 15 
Planning 11 
Other 6     
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(d) Main Professional Interests in Transport and Tourism  

Destination Management 19 
Tour Operation 7 
Visitor Attraction 2 
Other 14   

3.1.2 Description of the layout of the results section  

This report largely adopts the layout of a previous Delphi survey report 

concerning the future of walking (Tolley, Lumsdon and Bickerstaff: 2001).  

The main difference is that this survey incorporates the results from both 

rounds along with a comparison of each.  Each of the sections includes a 

results table, a consensus matrix, an interpretation of the results and a short 

summary.  

3.1.2.1 Results table  

There are 10 column headings across the table which relate to the row 

headings (in the second column - the separate sub-questions within each 

section).  

The first five columns relate to answers after the second round of the survey:  

1. Unique Question Identifier  

2. Sub-question  

3. Mean 

 

The average value on the Likert-style scale of the answers for 

one sub-question.  This discounts any answer labelled don t know .  

4. Standard Deviation 

 

A measure of the spread of opinions around the 

mean. This also discounts any answer labelled don t know .  Although 

this is not mentioned within the interpretation, it is included in the tables 

to act as contextual background for the benefit of the reader.  Table 3.2 

gives an example in relation to question 3.  Sub-question (q) has the 

highest consensus or modal percentage (mode %).  The small 

deviation from the mean is 0.663 meaning that the experts answers 
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were very close with regard to this question.  In comparison, the sub-

question with the highest degree of disagreement (r) has a high 

standard deviation (1.071) and therefore reflects a wide spread of 

answers from the mean.  The sub-questions u and v have the same 

modal percentage but slightly different means and standard deviations.  

Table 3.2 Example of the mean and standard deviation, in relation to the modal 

percentage for a selection of sub-questions in question 3.   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

q 
Number of day trips to 
the countryside 3.756 0.663 4 60.5 62.8 2.3 

Moderate 
Increase 

Moderate 
Increase 

r 
Number of day trips to 
the seaside 3.075 1.071 2 30.2 32.6 2.4 

Moderate 
Decrease 

Moderate 
Decrease 

u 

Number of day trips to 
access events [sports, 
arts, etc] 4.175 0.712 4 44.2 44.2 0 

Moderate 
Increase 

Moderate 
Increase 

v 

Number of day trips to 
meet friends and 
relatives 3.789 0.741 4 44.2 44.2 0 

Moderate 
Increase 

Moderate 
Increase 

 

5. Mode  The most frequent answer, displayed here numerically.    

Questions 1-4: 0 

 

Don t know, 1 

 

Substantial Decrease, 2 

 

Moderate Decrease, 3 

 

No Change, 4 

 

Moderate Increase, 5 

 

Substantial Increase. Question 5: 0 

 

Don t know, 1 

 

Substantially 

Poorer, 2 

 

Moderately Poorer, 3 

 

No Change, 4 

 

Moderately 

Better, 5  Substantially Better 

Questions 6-7: 0 

 

Don t know, 1 

 

Substantial Reduction, 2 

 

Moderate Reduction, 3 

 

No Change, 4 

 

Moderate Increase, 5 

 

Substantial Increase.  

Question 8: 0 

 

Don t know, 1 

 

Very Unlikely, 2 

 

Unlikely, 3 

 

No 

Change, 4  Likely, 5  Very Likely  

The next two columns relate to the modal percentage at each round.  It was 

agreed that in this survey, the level of consensus was set at 55% and over.  If 

the modal percentage was over 65% it was classed as a strong consensus.  

The answers that lay between 40 and 54.9% were categorised as low 
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consensus . Anything under 40% was classed as no consensus .  If a modal 

percentage fell into any of these three categories it has been illustrated in bold 

in the table.     

6. Mode % 1st Round 

 

The percentage of all respondents who selected 

the modal answer at the first round. 

7. Mode % 2nd Round 

 

The percentage of all respondents who selected 

the modal answer at the second round. 

8. Change % - The change in percentage of people selecting the modal 

answer from the first round to the second round. 

9. Consensus 1st Round 

 

The most frequent answer after the first 

round. 

10. Consensus 2nd Round 

 

The most frequent answer after the second 

round.  

3.1.2.2 Consensus matrix  

In order to effectively display the details relating to the consensus for each 

section a second table has been added 

 

a consensus matrix.  This has been 

based on a format used by Tolley et al. (2001) and accurately describes the 

direction of change and strength of the consensus in each sub-question.  For 

example a modal percentage of 66% for an increase in traffic congestion 

would be placed in the strong consensus column in the row change + .  This 

is designated by the unique code for each sub-question (in the far left hand 

column in the results table).     

3.1.2.3 Interpretation  

Firstly the areas in which consensus has / has not been reached are listed.  

Then the comments made by the expert panel are discussed to enrich the 

interpretation of the topic covered by the question.  At the end of each 

question the role or type of organisation of the expert who made the comment 
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is given.  The survey offered experts the opportunity to make general 

comments on each of the eight sections at the first round stage, and then 

more specific comments relating to the component parts of each section when 

the respondent was asked to justify not moving closer to the most frequent 

answer.  

3.1.2.4 Summary   

Finally, the main points from each section are summarised.  
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3.2 Results  

3.2.1 Question 1: International Tourism and the Region  

The expert panel was asked the question: How will the following indicators of 

international tourism change in the NW by 2016?  

3.2.1.1 Results  

Table 3.3 Results for question 1   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

a 

Total number of 
international 
inbound tourist trips 4.000 0.742 4 55.8 55.8 0 

Moderate 
Increase 

Moderate 
Increase 

b 

Number of inbound 
business related 
trips 4.083 0.806 4 37.2 37.2 0 

Moderate 
Increase 

Moderate 
Increase 

c 

Number of inbound 
trips for holiday / 
pleasure 4.075 0.616 4 65.1 65.1 0 

Moderate 
Increase 

Moderate 
Increase 

d 

Total number of 
outbound tourist 
trips 4.514 0.607 5 46.5 48.8 2.3 

Substantial 
Increase 

Substantial 
Increase 

e 

Number of 
outbound business 
related trips 4.200 0.797 4 32.6 34.9 2.3 

Moderate 
Increase / 
Substantial 
Increase 

Moderate 
Increase  

f 

Number of 
outbound trips for 
holiday / pleasure 4.553 0.795 4 57.1 59.5 2.4 

Substantial 
Increase 

Substantial 
Increase 

  

3.2.1.2 Consensus Matrix  

Table 3.4 Consensus matrix for question 1  
Strong 
consensus

 

Consensus

 

Low 
consensus 

Change+ c a,f d 
Change-    
No change    
No 
consensus 

b,e   
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3.2.1.3 Interpretation  

1) We have a strong consensus that there will be a moderate increase 

in the number of inbound trips for holiday or pleasure.  

2) We have a consensus that there will be a moderate increase in the 

total number of international inbound tourist trips.   

3) We have a consensus that there will be a substantial increase in the 

number of outbound trips for holiday / pleasure.  

4) There is a low consensus that there will be a substantial increase in 

the number of outbound tourist trips  

5 There is no consensus in the following areas: 

 

Number of inbound business related trips 

 

Number of outbound business related trips  

Overall, an increase in the amount of trips is expected in all areas.  Potential 

causes of this have been mentioned in the comments received include 

developments in Blackpool, the forthcoming Capital of Culture year in 

Liverpool, improving weather and increased success of regional business as a 

consequence of regeneration.  An increase in low-cost air travel is expected 

to have noticeable effects on outbound tourism:    

Budget Airlines are having a significant effect on causing more people 

to fly abroad from the UK on holidays - both short and main holidays (Tourism 

Authority).                                                                                                                                                 

 

There is no consensus on the sub-question relating to international business 

trips in and out of the region, and this could be explained by developments in 

Information & Communications Technology (ICT): 
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I think that ICTs will play an increasingly important role in business by 

2016, and reducing business travel to a minimum, through the use of 

substitution technologies, will represent a major form of cost cutting for most 

companies. However, there will always be some call to travel for business 

purposes

 

(University Lecturer).  

It was also suggested that changes might be dependent on infrastructure:   

Pace of infrastructure development is likely to be a limiting factor for 

development in some tourist markets (University Lecturer).  

Several people questioned whether it is indeed possible to predict trends:   

Much depends on both internal to NW and external to NW factors.  Will 

the development of Blackpool go ahead as intended or not?  Will international 

travel soak up more or less of the predicted growth in tourism, indeed will 

tourism continue to grow? Who really knows? (Tourism Association).                                                   

  

Most of the answers are very dependent upon the extent of investment 

in product development and marketing of NW tourism. As such you are asking 

us all to crystal ball gaze, based on our assumptions of such investment and 

its likely success, many years into the future. NW is also many very different 

destinations, the answers for each of which should be very different.    

(Tourism Authority). 

                                                                                                                                                                                                                                                                                        

After the first round of the survey, those people who deviated from the 

consensus gave the following reasons for not changing their answers:  

As the world is opening up to travel, I do not believe that the NW 

product base is sufficiently diversified to meet the competition and the 

curiosity factor of new markets. There are too few USP s. Equally I believe 
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that pricing is a major issue and tourism in the UK is not well placed to 

challenge and compete in new markets.

 
(Tourism Consultant)  

I expect we will still be an expensive destination with great heritage, 

natural and cultural, but with unpredictable weather (Tourism Authority)                                                                    

 

If pensions do not keep up with costs, fewer may be able to travel. 

There may be more time to travel and easier ways to book but the older 

market may be less willing to travel far and this may help domestic tourism . 

(Tourism Authority)                                  

3.2.1.4 Summary  

There is a strong consensus on one aspect only; there will be a moderate 

increase in the number of international inbound holiday trips for 

holiday/pleasure.   

There is consensus among the experts that the total number of international 

inbound trips will increase in the next ten years. In comparison, the experts 

consider that there will be a substantial increase in international outbound 

holiday trips but they are less in agreement about the total outbound market 

[including business trips]. Low-cost air travel is one of the main reasons 

offered.  Marketing is also an important controlling factor.  However, this 

implies a continuation of the trend of domestic tourism losing out to holidays 

abroad.    

There is no agreement regarding the number of business trips that will be 

generated in the future. Several experts commented that are too many factors 

changing rapidly, such as ICT, which cannot be determined at this stage.      
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3.2.2 Question 2: Domestic Tourism and the Region  

The expert panel was asked the question: How will the following indicators of 

domestic tourism change in the NW by 2016?  

3.2.2.1 Results  

Table 3.5 Results for question 2   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

g 

Number of business 
trips made by 
visitors into the 
region from other 
parts of the UK 4.103 0.718 4 58.1 58.1 0 

Moderate 
Increase 

Moderate 
Increase 

h 

Number of holiday 
trips made by 
tourists into the 
region from other 
parts of the UK 3.878 0.900 4 53.5 53.5 0 

Moderate 
Increase 

Moderate 
Increase 

i 

Number of trips 
passing through the 
region to other 
destinations 3.694 0.749 4 37.2 37.2 0 

Moderate 
Increase 

Moderate 
Increase 

j 

Number of business 
trips made by NW 
residents to other 
parts of the UK 3.971 0.822 4 41.9 42.9 1 

Moderate 
Increase 

Moderate 
Increase 

k 

Number of holiday 
trips made by NW 
residents to other 
parts of UK 4.051 0.793 4 41.9 41.9 0 

Moderate 
Increase 

Moderate 
Increase 

l 

Number of holiday 
trips made by NW 
residents within the 
region 3.513 1.048 3 32.6 32.6 0 No Change No Change 

  

3.2.2.2 Consensus Matrix   

Table 3.6 Consensus matrix for question 2   
Strong 
consensus

 

Consensus

 

Low 
consensus 

Change+  g h,j,k 
Change-    
No change    
No 
consensus 

i,l 
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3.2.2.3 Interpretation  

1. We have a consensus that there will be a moderate increase in the 

number of business trips made into the region from other parts of the 

UK. 

2. We have a low consensus that there will be a moderate increase in 

the following areas: 

 

Number of holiday trips made by tourists into the region from 

other parts of the UK. 

 

Number of business trips made by NW residents to other parts 

of the UK 

 

Number of holiday trips made by NW residents to other parts of 

UK  

3. There is no consensus in the following areas: 

 

Number of trips passing through the region to other destinations 

 

Number of holiday trips made by NW residents within the region  

There are low levels of consensus or no consensus at all on future increases 

in most aspects of domestic tourism in the North West. Problems attracting 

visitors for business-related journeys might involve the increased use of ICT 

and the failure to replace the relevant events and meetings facilities:  

Failure to replace and update facilities in resorts will lead to a loss of 

business to better venues  (Transport Consultant).  

Despite these misgivings, this was the only area in which consensus was 

achieved 

 

a moderate increase was forecasted in business trips into the 

region.  The improvements made across different areas of the North-West 

offer hope:  
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Scale of business development previously enjoyed mainly by 

Manchester is likely in future to come from regeneration of Liverpool and 

major urban centres such as Preston, Warrington etc.

  
(Transport 

Consultant).    

Although no consensus could be reached on the future of holiday trips into 

and out of the region, there was still some degree of optimism among the 

experts.  Some people explained that this is due to a projected increase in 

disposable income.  The concept of changes created by more newcomers to 

the region was also raised:     

A changing population mix from other parts of the UK (migration north) 

should result in more local and nearby exploration and enjoyment (Transport 

Consultant).         

It is also expected that the state of the economy and the use of marketing 

strategies will have strong influences on the future:   

Again this is what I hope will be the result of a growth in tourism and 

the consequence of a combined continued development of the tourism 

product, and an improved marketing and promotional effort, set against an a 

strong economy, the continued ability to travel by both car and by improved 

public transport etc. (Tourism Association)                                                                                                                                                   

 

                                                                                                            

Tourism especially destination attractions are very competitive and it 

will depend on how well any attraction or destination markets itself as to how 

many people will visit the area. Therefore visitors area to area, in or out of the 

area will be dependent on marketing  (Tour Operator)                                                                                                                    

  

The people who were asked to consider changing their answers after the first 

round maintained that, despite there being some consensus among the panel  

expecting increases in demand they considered the opposite to happen; there 

would probably be decreases in the numbers of trips into the region:   
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I believe it is more likely that new markets will wish to discover other 

European destinations in a package with London (trophy tourism)

 
(Tourism 

Consultant).  

The failure of the NW to really grasp the senior citizen/coach tour 

market will continue to decline, especially to places like Blackpool (Transport 

Consultant).   

In terms of visits from people passing through the region there were similar 

apprehensions:     

Unless the region adopts a more positive attitude to tourists we will be 

left with only the hope of a motorway stop as they pass through the region to 

better destinations (Transport Consultant).   

3.2.2.4 Summary  

With regard to the future of domestic tourism the experts are not in agreement 

as to the way in which the markets are likely to develop. Some of the experts 

have suggested that the North West will lose markets because of lack of 

development of transport and tourism facilities.   

The only area in which a level of consensus occurred was that the panel 

agreed that there would be a moderate increase expected in the number of 

business trips into the region from other parts of the UK. There was only a low 

consensus regarding a moderate increase in business trips out of the region.       

There was a low consensus that the North West will enjoy a moderate 

increase in domestic holidaymaking. The lack of sufficient consensus in all 

other areas reflects the experts concerns about product development and 

marketing strategies to support domestic tourism. 
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  3.2.3 Question 3: Tourism Day Trips within the Region  

The expert panel was asked the question: How will the following indicators of 

day trip tourism change in the NW by 2016?  

3.2.3.1 Results  

Table 3.7 Results for question 3   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

m 

Number of day trips 
made by visitors from 
other parts of the UK 
into the region 3.854 0.792 4 60.5 60.5 0 

Moderate 
Increase 

Moderate 
Increase 

n 

Number of day trips 
made by NW 
residents to other 
parts of the UK 3.769 0.742 4 53.5 55.8 2.3 

Moderate 
Increase 

Moderate 
Increase 

o 

Number of day trips 
made by NW 
residents within the 
region 3.927 0.905 4 44.2 44.2 0 

Moderate 
Increase 

Moderate 
Increase 

p 
Number of day trips 
to visitor attractions 3.829 0.834 4 51.2 53.5 2.3 

Moderate 
Increase 

Moderate 
Increase 

q 
Number of day trips 
to the countryside 3.756 0.663 4 60.5 62.8 2.3 

Moderate 
Increase 

Moderate 
Increase 

R 
Number of day trips 
to the seaside 3.075 1.071 2 30.2 32.6 2.4 

Moderate 
Decrease 

Moderate 
Decrease 

S 
Number of day trips 
to cities 4.220 0.759 4 44.2 44.2 0 

Moderate 
Increase 

Moderate 
Increase 

T 
Number of day trips 
for shopping 4.275 0.751 4 41.9 42.9 1 

Moderate 
Increase 

Moderate 
Increase 

u 

Number of day trips 
to access events 
[sports, arts, etc] 4.175 0.712 4 44.2 44.2 0 

Moderate 
Increase 

Moderate 
Increase 

v 

Number of day trips 
to meet friends and 
relatives 3.789 0.741 4 44.2 44.2 0 

Moderate 
Increase 

Moderate 
Increase 

  

3.2.3.2 Consensus Matrix  

Table 3.8 Consensus matrix for question 3  
Strong 
consensus

 

Consensus

 

Low 
consensus 

Change+  m,n,q o,p,s,t,u,v 
Change-    
No change    
No 
consensus 

r 
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3.2.3.3 Interpretation  

1) We have a consensus that there will be a moderate increase in the 

number of day trips made by NW residents to other parts of the UK and 

the number of day trips made by visitors from other parts of the UK into 

the region. Additionally, the panel predicts a moderate increase in the 

number of day trips to the countryside.  

2) We have a low consensus  regarding the following areas 

 

Number of day trips made by NW residents within the region 

 

Number of day trips to visitor attractions 

 

Number of day trips to cities 

 

Number of day trips for shopping 

 

Number of day trips to access events [sports, arts, etc] 

 

Number of day trips to meet friends and relatives  

3) There is no consensus on the number of day trips to the seaside.  

It was expected that there would be increases in day trips into and out of the 

region and also to the countryside.  The comments made regarding this 

question suggest a dependence on economic prosperity in the region in order 

for these increases to occur:  

This assumes continuing growth in this vital area, and critically the 

continued ability to travel anywhere with relative ease within two hours of the 

home or holiday location (Congestion, affordability and environmental thinking 

permitting)  (Tourism Association).  

Increases are expected if there is no economic down turn and 

regeneration of resorts and city centres continues. City centre visits and 

shopping are probably closely related  (Tourism Authority).  
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There were also many other reasons offered for the increase in numbers 

travelling to locations within the region for day trips.  These include an 

increase in fuel costs and, for example, the restoration of the canal network:  

The new Liverpool Canal Link will open in 2008 and will attract visitors 

to Liverpool and the North West. Proposed restoration schemes for the 

Manchester, Bolton and Bury Canal and Northern Reaches in 

Lancashire/Cumbria will increase visitor numbers

 

(Passenger 

Representative).  

                                                                                                                                                                                               

There was no consensus regarding the number of day-trips to the seaside.  It 

has been suggested that changes in the climate might cause tourists to travel 

domestically rather than overseas.  The same effect has been attributed to 

pension changes:   

On the basis of higher transport costs for overseas travel and ongoing 

regeneration of resorts, visits to the UK coast may increase rather than fall. 

The elderly increasingly like resorts here and will not have too much money 

for overseas travel if their pensions fail to match costs.  (Tourism Authority)    

There are warnings about what will happen to unsuccessful resorts:  

Resorts that do not try to halt the decline through adding attractions 

tend to become satellite areas for property development/second homes.  

Lytham and Southport probably fit this category in the NW

 

(University 

Lecturer)  

Others feel that rather than decreasing or increasing, changes, such as the 

conversion of Blackpool to a Casino Mecca , might alter seaside resort visitor 

figures.  It is also suggested that day trips may increase in proportion to 

longer stays in seaside locations:   
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Stagnation with seaside resorts likely to bottom out and some 

regeneration likely to appeal more to day visitor market than long vacationer 

(University Lecturer)

  

The second round of the Delphi produced consensus of a moderate increase 

in day-trips by North-West residents out of the region.  On reflection, one 

expert observed:   

There seems little desire to keep NW residents within the region

 

(Transport Consultant)   

d) Summary  

The expert panel achieved consensus that there will be moderate increases in 

day visits into and out of the region. Only in relation to one other question did 

they achieve a consensus: that there will be a moderate increase in trips to 

the countryside. In all other areas low levels of consensus were recorded 

regarding most dimensions of the day visit market.  

Perhaps of more concern is that there was no agreement on the future of 

seaside resorts and whether visitor numbers will increase or decrease in 

these locations.  

The results project moderate increases in the day-visit market, but the lack of 

consensus implies that experts are less certain about the extent to which 

transport (and to a lesser extent tourism developments) will stimulate this 

market.  It is also unclear who, other than countryside destinations, will gain 

from the moderate increase in numbers.    



   
43

 
                                                                                                                                                                                                                                                                                                                                        

3.2.4 Question 4: Mode of Travel for Tourism  

The expert panel was asked the question: To what extent will tourist trips 

involving principally these travel modes change by 2016 within the NW?  

3.2.4.1 Results 

Table 3.9 Results for question 4   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

w Private car 4.220 0.822 4 46.5 47.6 1.1 
Moderate 
Increase 

Moderate 
Increase 

x Ferries 3.282 0.686 3 48.8 48.8 0 No Change No Change 

y 

Water bourne 
(sailing / narrow 
boats) 3.316 0.775 3 48.8 48.8 0 No Change No Change 

z Train 4.000 0.698 4 62.8 65.1 2.3 
Moderate 
Increase 

Moderate 
Increase 

aa Coach 3.293 0.716 4 41.9 41.9 0 
Moderate 
Increase 

Moderate 
Increase 

ab Local Bus 3.103 0.912 3 44.2 45.2 1 No Change No Change 

ac 
Motorcycles / 
scooters 3.118 0.640 3 46.5 46.5 0 No Change No Change 

ad Cycling 3.675 0.526 4 58.1 58.1 0 
Moderate 
Increase 

Moderate 
Increase 

ae Walking 3.500 0.604 4 48.8 48.8 0 
Moderate 
Increase 

Moderate 
Increase 

af 

Integrated 
transport (Train 
and bus) 3.667 0.772 4 48.8 48.8 0 

Moderate 
Increase 

Moderate 
Increase 

  

3.2.4.2 Consensus Matrix  

Table 3.10 Consensus matrix for question 4  
Strong 
consensus

 

Consensus

 

Low 
consensus 

Change+ z ad w,aa,ae,af  
Change-    
No change   x,y,ab,ac 
No 
consensus  
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3.2.4.3 Interpretation  

1) We have a strong consensus that there will be a moderate increase 

in the use of trains as a mode of travel or tourism. 

2) We have a consensus that there will be a moderate increase in the 

use of cycling as a mode of travel or tourism. 

3) There is a low consensus that there will be a moderate increase in the 

following areas: 

 

Private car 

 

Coach 

 

Walking 

 

Integrated transport (Train and bus) 

4) There is a low consensus that there will be a moderate increase in the 

following areas: 

 

Ferries 

 

Water borne (sailing / narrow boats 

 

Local Bus 

 

Motorcycles / scooters  

The potential to shift demand for tourism trips from the private car to other 

modes of transport is not likely to happen according to the expert panel with 

the exception of two modes: train travel and cycling. There are perceived 

weaknesses in the provision of alternative modes:  

Failure to develop better integration let alone 'seamless' travel 

arrangements will frustrate potential for growth in walking and cycling which 

will still retain dominant access coming as part of a combined journey 

involving the use of a private car (University Lecturer).                                                                                        

 

Unfortunately, I foresee little change to the dominance of the private 

car. Public transport managers (particularly trains) seem to be doing a 

spectacular job of annoying passengers! I feel tourists are more than willing to 
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bear costs of increased tax (road, petrol, congestion charge, etc.) and parking 

to avoid public transport  (University Lecturer).    

Flexibility and convenience of cars as well as a perception of 

unreliability and complexity of bus services (Transport Consultant).

  

Despite these observations, there was strong consensus on a moderate 

increase in train usage and there was consensus that there would be a 

moderate increase in cycling.  Other comments indicated a better future for 

two-wheeled traffic due to increased traffic congestion, and the provision for 

cyclists, and walkers provided by upcoming canal improvements.  

Additionally, it was predicted by some experts that the expected increase in oil 

prices will eventually restrict car usage.    

The experts considered that there would be no change to the usage of ferries 

and water-borne modes but with low consensus in each case. However, 

certain comments which mention forthcoming developments suggest 

otherwise:  

Investment by BW and tourism related partnership developments will 

improve access.  Narrow boating market likely to undergo transformation 

 

publications for users currently have waiting list for advertising space!  

(University Lecturer)  

New cruise facility opening in Liverpool by 2008.   Will draw attention 

to the role of Mersey Ferries in local economy  (University Lecturer).  

The effects of air travel, it was argued, will affect all domestic tourism 

including the fortunes of coach companies:  

Coach businesses will be greatly affected because of competition from 

airlines on international tourism, reducing the total coach market. More people 
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are independent and will travel by car. The coach will become a small niche 

market (Coach Operator).          

In the case of both buses and coaches, public attitudes are important in 

determining the future:  

The coach market is generally in decline throughout the UK and I see 

nothing to change this trend 

 

unless petrol prices increase significantly, 

which will affect the older end of the market (Transport Consultant).  

Will a generation 10 years younger take to coach travel in the light of 

growing car ownership and reducing the cost of motoring.  I am not convinced 

(Transport Consultant).   

3.2.4.4 Summary  

The experts predict a moderate increase in the private car as a mode of 

transport, but only on a basis of low consensus. In terms of the development 

of sustainable transport, the panel have a strong consensus in relation to the 

train carrying more passengers for tourism purposes but are far less certain 

about integrated transport and the coach. In terms of non-motorised transport 

there is a consensus that cycling is to gain in terms of trips made but the 

panel is less certain with regard to walking trips [rather than walking as an 

activity on holidays].   

There is low consensus that no changes are expected in the use of 

motorbikes, ferries and water-borne modes, despite new development.  
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3.2.5 Question 5: Transport Infrastructure  

The expert panel was asked the question: To what extent will provision of the 

following transport infrastructure change by 2016 within the NW?  

3.2.5.1 Results 

Table 3.11 Results for question 5   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

ag 

Motorways to 
tourism 
destinations 
within the NW 3.738 0.939 4 48.8 51.2 2.4 

Moderately 
Better 

Moderately 
Better 

ah 

Main roads to 
tourism 
destinations 
within the NW 3.738 0.964 4 37.2 39.5 2.3 

Moderately 
Better 

Moderately 
Better 

ai 
Main line 
railways 3.326 0.747 3 44.2 48.8 4.6 No Change No Change 

aj 

Branch line 
railways 4.175 0.984 5 39.5 44.2 4.7 

Substantially 
Better 

Substantially 
Better 

ak 
Light rail 
[metro/trams] 3.190 1.042 3 40.5 47.6 7.1 No Change No Change 

al 

Bus priority 
measures at 
destinations 3.143 1.026 3 45.2 52.4 7.2 No Change No Change 

am 

Coach priority 
measures at 
destinations 3.310 0.897 3 40.5 47.6 7.1 No Change No Change 

an 

Transport 
integration 
facilities [for 
example, Park 
and Ride] 3.024 0.604 3 69 71.4 2.4 No Change No Change 

ao 
Car parking 
facilities 3.476 0.917 3 46.5 51.2 4.7 No Change No Change 

ap 

Open 
space/Pedestrian 
facilities at 
destinations 2.952 0.854 3 50 50 0 No Change No Change 

aq 

Cycling facilities 
at destinations 3.070 0.704 3 62.8 65.1 2.3 No Change No Change 

ar 

Longer distance 
multi user routes 
[walking, cycling, 
horse riding etc.] 3.048 0.936 3 47.6 50 2.4 No Change No Change 

as 

Facilities for 
disabled tourists 2.585 0.591 3 53.7 56.1 2.4 No Change No Change 
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3.2.5.2 Consensus Matrix   

Table 3.12 Consensus matrix for question 5  
Strong 
consensus

 
Consensus

 
Low consensus 

Change+   ag,aj 
Change-    
No change an,aq as ai,ak,al,am,ao,ap,ar

 

No 
consensus 

ah 

 

3.2.5.3 Interpretation  

1) We have a strong consensus that there will be no change in the 

quality of transport integration facilities and cycling facilities at 

destinations.  

2) We have a consensus that there will be no change in the quality of 

facilities for disabled tourists.  

3) We have a low consensus that motorways to tourism destinations in 

the region will be moderately better.  

4) We have a low consensus that branch line railways will be 

substantially better.  

5) We have a low consensus that there will be no change in the following 

areas:  

 

Main line railways 

 

Light rail [metro/trams 

 

Bus priority measures at destinations 

 

Coach priority measures at destinations 

 

Car parking facilities 

 

Open space/Pedestrian facilities at destinations 
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Longer distance multi user routes [walking, cycling, horse riding 

etc.]  

6) There is no consensus on the future quality of main roads to tourist 

destinations.  

The over-riding opinion on the future quality of transport infrastructure was 

that there would be no change in terms of provision.  Although the level of 

consensus was often low, no change was the most frequent response for the 

future quality of main-line railways, light rail, car-parking facilities, bus and 

coach priority measures, open space / pedestrian facilities, and longer-

distance multi-user routes (such as those for cycles, horse riders and 

walkers). This was in addition to high consensus that there would be no 

change in cycling or transport integration facilities and a consensus of no 

change to facilities for disabled tourists. Examples of the many reasons 

suggested for this include:   

Current car parking policy is also in direct conflict with the needs of 

established destinations. Other projects and programmes favour positive 

developments but don't necessarily favour tourism (Tourism Association).  

Too many barriers to interchange, de-reg, privatisation and 

competition law making improvement unlikely  (Transport Consultant)  

Legislation demands the great shift in facilities for the disabled but will 

be under utilised by this sector .    (Coach Operator)                                                                                                                                                                     

  

During the second round of the survey, some people disputed 

predictions of no change for certain aspects of infrastructure.  The reasons 

they gave for possible improvements or declines in quality were numerous.  

Environmental pressures, infrastructure changes and extra EU and lottery 

funding were cited as the potential drivers of future improvements.  However, 

there were reservations voiced by several experts.  These comments 
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demonstrate concerns about projected developments, for example, for bus 

priority measures and open-space facilities:  

I would hope that with a move to sustainable transport better bus 

timetables would be put in place at key destinations to facilitate visitor 

movements.  This should be encouraged.  Unfortunately the likelihood is it 

won t be, but Bus Co s should be encouraged to address it (Regeneration 

Project).  

Again I think there are too many competing factors for space and that 

if anything it is the open space/pedestrian ones which will suffer (Tourism 

Authority).  

A small majority of experts predicted that motorways to tourism destinations 

would improve moderately. Some of the comments suggested the opposite:   

There is a growing resistance to extra motorway provision, which will gain 

credence in the survey period and could well stop any such developments

 

(Professional Association).  

Although the future quality of branch lines produced a low level of agreement 

within the panel, a slight majority were prepared to predict a substantial 

improvement over the next ten years. However, the reasons for improvements 

might not be related to tourism:    

Branch lines are not primarily improved with tourism in mind (Tourism 

Association).  

After the second round many of the people who did not share the majority 

view held with their original prediction and maintained that there is unlikely to 

be an improvement of provision to aid tourism development.  The reasons 

included low government interest in rural transport and tourism, political 
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changes causing slow progress and high costs. For example, in relation to 

branch lines one expert commented:  

I would be surprised if the branch rail lines are dramatically improved 

by 2016.  Although it is desperately needed the costs involved are horrendous 

and although Community Rail Partnerships are starting to improve services 

the infrastructure on many lines is still in need of improvement.  Therefore if in 

10 years time the situation does not deteriorate this would be a bonus!

 

(Transport  Planner)  

3.2.5.4 Summary  

For the most part, the experts predict that there will be little or no change to  

the provision of transport infrastructure over the next ten years, particularly in 

transport integration and cycling facilities. There was low consensus that 

motorways would become moderately better. There were low levels of 

consensus with regard to most aspects of development.    

The experts are clearly pessimistic regarding the likely development of 

transport infrastructure for tourism purposes. This is reflected in the low level 

of consensus expressed and in most cases a verdict of no change recorded.  
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3.2.6 Question 6: Transport Context  

The expert panel was asked the question: What effect are the following 

factors likely to have on the demand for tourism at destinations in the NW by 

2016?  

3.2.6.1 Results 

Table 3.13 Results for question 6   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

at 

Traffic 
congestion 2.571 1.192 2 48.8 55.8 7 

Moderate 
Reduction 

Moderate 
Reduction 

au 

Traffic speed 

2.474 0.862 2 41.5 46.3 4.8 
Moderate 
Reduction 

Moderate 
Reduction 

av 

Transport 
infrastructure 
[more or less 
roads, railways, 
bus lanes] 3.500 0.797 4 41.5 46.3 4.8 

Moderate 
Increase 

Moderate 
Increase 

aw 

Integration of 
transport modes 
[easier transfer 
between walk 
and train trips, 
for example] 3.923 0.623 4 53.7 58.5 4.8 

Moderate 
Increase 

Moderate 
Increase 

ax 

Car related 
policies [parking 
enforcement, 
taxes etc.] 3.051 1.213 2 34.1 34.1 0 

Moderate 
Reduction 

Moderate 
Reduction 

ay 

Traffic pollution 
[for example, 
level of 
emissions, 
noise, etc.] 2.974 0.986 3 46.3 48.8 2.5 No Change No Change 

az 

Local access to 
facilities and 
services at the 
destination 3.513 0.885 4 34.1 36.6 2.5 

No Change 
/ Moderate 
Increase 

Moderate 
Increase 

ba 

Price of fuel 

2.795 1.281 2 33.3 33.3 0 
Moderate 
Reduction 

Moderate 
Reduction 

bb 

Price levels of 
public transport 2.946 1.332 2 31 31 0 

Moderate 
Reduction 

Moderate 
Reduction 

bc 

Performance of 
public transport 2.917 1.273 2 28.6 31 2.4 

Moderate 
Reduction 

Moderate 
Reduction 

 

3.2.6.2 Consensus Matrix  

Table 3.14 Consensus matrix for question 6  
Strong 
consensus

 

Consensus

 

Low 
consensus 

Change+  aw av 
Change-  at au 
No change   ay 
No 
consensus 

ax,az,ba,bb,bc 
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3.2.6.3 Interpretation  

1) We have a consensus that there will be a moderate reduction in the 

effects of traffic congestion on the demand for tourism over the next ten 

years.  

2) We have a consensus that there will be a moderate increase in the 

effects of integration of transport modes on the demand for tourism 

over the next ten years.  

3) We have a low consensus that there will be a moderate reduction of 

demand in relation to traffic speed over the next ten years.   

4) We have a low consensus that there will be a moderate increase in 

the effects of transport infrastructure on the demand for tourism over 

the next ten years.  

5) We have a low consensus that there will be no change in the effects 

of traffic pollution on the demand for tourism over the next ten years.  

6) There is no consensus in the following areas: 

 

Car related policies [parking enforcement, taxes etc.] 

 

Local access to facilities and services at the destination 

 

Price of fuel 

 

Price levels of public transport 

 

Performance of public transport  

Within this section there was much disagreement on the nature of expected 

changes.  Two areas - integration of transport modes (moderate increase) 

and traffic congestion (moderate reduction) - achieved a level of consensus, 

but only after the changes made in the second round.  The last three areas: 

price of fuel, price of public transport and performance of public transport 
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provoked many comments - the general feeling being that generalised cost 

[price, time, comfort and convenience] will still affect tourists and will 

determine their most likely mode of transport.    

I think that tourists will willingly bear increased prices associated with 

motoring. However, if this is passed onto the passenger on public transport in 

terms of price increase, it will reduce visitor numbers. I think this is principally 

because of the poor performance of public transport - it is not at a standard 

that will absorb any price increase. (University Lecturer)                                                                                     

 

The price of fuel will have little or no effect on the private car but 

substantial effect on the coach and bus sector.    (Tour Operator)         

       

An international perspective on the price of fuel gives promise to the future of 

tourism in the region:  

I believe by 2016 that the phenomenal growth in cheap air travel (the 

prime current cause of reduction) will be reversed owing to higher fuel costs 

and global warming action, this will give a boost to domestic sustainable 

tourism in areas such as the Lake District and Forest of Bowland

 

(Transport 

Consultant).             

It was found that the effects of congestion and traffic speed on demand for 

tourism will reduce demand.  The comments made about these topics 

generally reflected negativity on the prospects for tourism demand in relation 

to the ease of journeys:  

No real traffic calming measures are being introduced (Transport 

Authority)   

Many who have a reason to travel to a destination will continue to do so 

despite some inconvenience  (Tourism Authority) 
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Some experts referred directly to the possibility of changes in traffic 

congestion:  

Less real money spent on road maintenance and improvement.  More 

traffic, and more traffic in jams (Tour Operator)  

Stand still political solutions, leading to more congestion (Transport 

Authority)  

There is a low consensus that there will be no change in the demand for 

tourism because of traffic pollution.  This may depend on changes forced by 

environmental policies and awareness, although the comments reflect the 

general opinion:    

Increase in traffic will raise levels but longer term better car engine 

management etc may reduce impact (Transport Authority).  

It was very difficult to reach a consensus on current transport policies.  This 

may be due to multiple factors which could change over time.  It would also 

seem that each outcome depends to an extent on the way policy is 

implemented:  

Better control of parking will help the rural tourism product (Tourism 

Authority)  

If there is a political will for such policies, local journeys reduced and 

therefore easier to access tourism destinations (Transport Authority)  

If not improved, poor access to local facilities/services will have a negative 

impact on tourism, particularly in more rural areas (Regeneration Company.)    
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3.2.6.4 Summary  

There is little consensus reflected in this section. There is consensus that 

there will be a moderate reduction in the demand for tourism resulting from 

the effects of traffic congestion. There will also be a moderate increase 

caused by the integration of modes at destinations. There is low consensus 

with regard to the effects on demand of traffic pollution which is expected to 

remain the same as today, or small reductions in demand brought about by 

lower traffic speeds.   

There is a high level of disagreement [the lowest overall means of the survey] 

amongst the panel with regard to the overall transport context of tourism in the 

North West region. This is the area where the experts were in least 

agreement thus reflecting uncertainty over transport policies and how they 

impact on tourism development. This reflects to some extent the 

disconnection between what recent governments have promised in both 

transport and tourism policy frameworks and what they have actually 

delivered in resource commitment.   

It also reflects great current uncertainty over two global issues: fuel availability 

/ price and climate change.  Given that these potentially dramatic external 

influences are not under local control, the comments reflect a wide range of 

interpretation by the experts seeking to predict a set of complex and often 

conflicting trends. 
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3.2.7 Question 7: Environmental/Social context  

The expert panel was asked the question: What effect are the following 

factors likely to have on the demand for tourism at destinations in the NW by 

2016?  

3.2.7.1 Results 

Table 3.15 Results for question 7   

Question Mean 
Std 
Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

bd 

Concerns about 
generating climatic 
change 3.070 0.669 3 69.8 69.8 0 No Change No Change 

be 

Competitor 
destinations 
overseas 
becoming hotter in 
summer 3.053 0.837 3 35.7 35.7 0 No Change No Change 

bf 

Abnormal weather 
associated with 
climatic change 

2.947 0.804 3 46.5 46.5 0 No Change No Change 

bg 

High levels of 
pollution in cities 2.881 0.861 3 41.9 46.5 4.6 No Change No Change 

bh 

Health concerns 
associated with 
travel 3.000 0.775 3 44.2 46.5 2.3 No Change No Change 

bi 
Environmental 
concerns 3.220 0.852 3 48.8 51.2 2.4 No Change No Change 

  

3.2.7.2 Consensus Matrix  

Table 3.16 Consensus matrix for question 7  
Strong 
consensus

 

Consensus

 

Low 
consensus 

Change+    
Change-    
No change bd  bf,bg,bh,bi 
No 
consensus 

be 

  

3.2.7.3 Interpretation  

1) We have a strong consensus that concerns about generating climatic 

change will create no change to the demand for tourism at destinations 

in the NW.  
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2) We have a low consensus that there will be no change in the 

following areas: 

 
Environmental concerns 

 
Health concerns associated with travel 

 

High levels of pollution in cities 

 

Abnormal weather associated with climatic change  

3) There is no consensus on the effect on tourism of competitor 

destinations becoming hotter.  

Although the most frequent answer in all cases was no change, the degree of 

consensus for each question varied considerably.  There was a strong 

consensus that there would be no change to the demand for tourism because 

of concerns about generating climate change.  It would seem that the 

common problem is that, despite a widespread intention to halt climate 

change, in reality individuals generally put their own wants and needs first:    

Again one would hope that in 10 years time the move towards 

sustainable transport is taken more seriously and is a favoured option.  The 

likelihood is that it won t, but we can always hope and definitely should 

encourage! (Regeneration  Project).  

One explanation referred to comparisons between using cars here and air 

travel to go abroad:  

The key critical factor is air travel and our acceptance that driving in 

England is sinful but flying somehow isn't! If and when air travel's effects on 

climate change are recognised we will see climate change concerns have a 

positive impact on domestic travel (Tourism Association).            

Some experts believe that certain environmental problems such as pollution 

and abnormal weather will have effects on the travel patterns of tourists in the 

region:                             
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More and more people are affected by pollution particularly Asthma. 

They are avoiding areas which will put themselves or their children at risk 

(Transport Authority)      

Abnormal could be warmer which could benefit the NW. It could mean 

substantial rain, bad weather and gales and this could be a serious dis-benefit 

to NW  (Tour Operator).  

The idea that policies would have to trade off one environmental problem for 

others was also raised.  

There could be environmental balances through increased support for 

land management vs. CO2 and pollution.  (Transport Association)  

Overall, environmental concerns appear to have had little effect on the 

individual when making decisions on how to travel:  

Rather depressingly, I do not think that the connection between 

increased travel and environmental degradation is made by the vast majority 

of tourists. I do not see these issues as having much of an impact on demand 

as most tourists do not associate environmental damage with their leisure 

activities. I think these issues are thought to be created by manufacturing 

industries, etc. whereas tourism is viewed as a smokeless industry 

(University Lecturer).                  

                                                                                         

I do not believe the hype of new generations being more 

environmentally friendly.  They will be more attracted by availability and 

convenience of product. The growth in demand for cheap flights and 

increased car ownership proves this (Tourism Consultant).    
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3.2.7.4 Summary  

The experts could only reach a strong degree of consensus with regard to 

climate; there will be no change in demand because of concerns regarding 

climatic change. For each part of this question, low consensus was achieved 

and the most frequent answer was no change .  Although the consensus in 

some cases was low, the mean and standard deviations reinforce a forecast 

of little change in all areas.  It would appear, according to the panel that 

environmental concerns will have little impact on the immediate future of 

transport for tourism in the region.  
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3.2.8 Question 8: Tourist destination context  

The expert panel was asked the question: To what extent are the following 

likely to occur in the NW by 2016?    

3.2.8.1 Results 

Table 3.17 Results for question 8   

Question Mean 
Std 

Dev. Mode 

Mode 
% 1st 
round 

Mode 
% 

2nd 
round 

Change 
% 

Consensus 
1st round 

Consensus 
2nd round 

bj 

Land use 
practices will 
become more 
sustainable 3.825 0.781 4 57.1 57.1 0 Likely Likely 

bk 

Environmental 
practices will 
become core 
marketing assets 3.875 0.939 4 48.8 48.8 0 Likely Likely 

bl 

Tourist attractions 
will seek to 
change how their 
visitors arrive 3.683 0.907 4 50 50 0 Likely Likely 

bm 

Environmental 
concerns will 
open up new 
possibilities for 
local tourism 3.816 0.896 4 45.2 45.2 0 Likely Likely 

bn 

Policy will take 
more into account 
the relationship 
between transport 
and tourism 3.744 0.966 4 45.2 45.2 0 Likely Likely 

  

3.2.8.2 Consensus Matrix  

Table 3.18 Consensus matrix for question 8  
Strong 
consensus

 

Consensus

 

Low 
consensus 

Change+  bj bk,bl,bm,bn 
Change-    
No change    
No 
consensus  

 

3.2.8.3 Interpretation  

1) We have a consensus that it is likely that over the next ten years 

policy will take more into account the relationship between transport 

and tourism.  
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2) We have a low consensus that the following are likely to happen:  

 
Environmental concerns will open up new possibilities for local 

tourism 

 

Tourist attractions will seek to change how their visitors arrive 

 

Environmental practices will become core marketing assets 

 

Land use practices will become more sustainable  

This section concentrated on the likelihood that changes forced by 

environmental problems would affect tourism and also travel to tourism 

destinations. In all cases it was found that the particular scenario was likely to 

occur, but only when asked if land use practices will become more 

sustainable did the experts reach a consensus. It seems to be accepted that 

environmental policies are going to take effect in tourism in the near future.  

However, in the comments given, it is apparent that there is a high level of 

agreement throughout the sector that the most important goal in tourism is to 

generate income, and environmental concerns are secondary.    

There is a big difference between aspiration and reality.  Tourism 

needs to flourish as it is a key social and economic driver but it is the only 

industrial sector where the customer has to be delivered to the product rather 

than the product to the customer.  Transport is absolutely central.  

Environmental concerns will become critical but there is a need to exploit the 

positive, not create barriers particularly barriers to easy access. (Tourism 

Association)                 

There is very little sustainable profit in tourism and therefore it is all 

based on short term profit (like most of business). Therefore other changes 

will only come about because of political pressure and legislation.  (Tour 

Operator)     
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Short term gain is the order of the day.  The issues in this sector have 

a longer term pay back than will interest an investor so no change without a 

dramatic change in accounting and taxation thinking.  (Tour Operator)                                                                                                                                                                  

 

There are also reservations as to whether more sustainable land 

practices will appear over the next ten years:  

Too many civil servants involved in convoluted planning 

policies/systems, and fiscal/financial pressures. (Tour Operator)  

Policies might but it will take longer than that for practices to catch up 

(Consultant).  

Apprehensions exist over the concept of using environmental practices to 

market tourism.  It appears that any impact on tourism will be limited:  

I think cost and weather remain major motivators for the public. 

Environmental quality will be marketed but it will only be one of many factors 

in deciding where and when to travel (Tourism Authority).   

Environmental issues will probably remain a minority interest to 

tourists, especially domestic, day tourists  (Tourism Authority).  

In contrast to the feeling that environmental factors are subsidiary in terms of 

planning for tourism, one expert foresees a change in attitudes over time 

which will be brought about by the next generation:  

Younger people are much more environmentally aware than their 

parents  (Passenger Representative).   

Several experts are concerned about the low importance of transport 

for tourism within policy-making circles:  
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Policy is politically led, politicians by definition cannot grasp the 

concept that transport is an essential feature of civilised commercial society.  

Tourism is a seasonal activity which usually struggles to justify transport 

infrastructure investment (Tour Operator).  

The global market is driving down car operating costs 

 

at the same 

time coach costs are rising at twice and three times the rate of inflation. 

Unless there is government intervention (relief on the incessant legislation on 

our industry) or incentive (like BSOG extended to coaches) car is still king. 

People are more independent and make there own travel arrangements and 

travel independently because of convenience and time (Tour Operator).  

3.2.8.4 Summary  

There is consensus that land use practices will become more sustainable in 

the next ten years. Otherwise, there is only low consensus with regard to 

other environmental dimensions. The feedback offered by the experts to 

explain their views refers mainly to the way in which the interfaces between 

transport and tourism are often afforded low priority and that markets are not 

sufficiently motivated by environmental concerns to change their patterns of 

behaviour.  Thus, whilst changes to improve the environmental impacts of 

transport and tourism are considered to be likely the experts agree with low 

level of consensus.  
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4 FURTHER ANALYSIS OF THE RESULTS   

It became clear during the interpretation of the results that there was a low 

level of consensus for many of the questions.  Figure 4.1 shows the average 

levels of consensus in each of the eight sections.  Each section has an 

average consensus of around 50% or less.  Some previous Delphi studies 

have revealed higher levels of consensus (Pham et al: 2006) but this might 

reflect the fact that the type of question asked was more likely to generate a 

high level of agreement.  In the case of this survey, a third round would not 

have solved the problem of low levels of consensus, as it was clear that after 

the second round there would be little or no change.    

Fig 4.1 The average levels of consensus for each question 
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A previous Delphi survey on tourism appeared to achieve higher levels of 

consensus by expressing the results differently (Miller: 2001).  The 5 

 

point 

Likert scale is reduced to 3 points: Increase, No Change, Decrease.   If the 

distinction between substantial and moderate changes were removed in the 

present study, it would become clear that most people have chosen the same 

direction of change, but disagree about the magnitude (Table 4.1).    
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Table 4.1: Example of the results for question 1, showing the percentage of people who 

chose the most frequent answer when the results are given on a five point scale, in 

comparison to a three point scale 

Question 

Consensus % 
Using 5 point 
Likert Scale 

Consensus 
% Using 3 
point Likert 
Scale 

1. International Tourism and the 
Region   

Total number of international inbound 
tourist trips 

55.8  
 (m. increase) 

76.7 

 

(increase) 

Number of inbound business related 
trips 

37.2 
(m. increase) 

65.1 

 

(increase) 

Number of inbound trips for holiday/ 
pleasure 

65.1 
(m. increase) 

83.7 

 

(increase) 

Total number of outbound tourist trips 
46.5 

(s. increase) 
81.4 

 

(increase) 

Number of outbound business related 
trips 

32.6 
(m. increase) 

67.4 
 (increase) 

Number of outbound trips for 
holiday/pleasure 

57.1 

 

(s. increase) 
85.7 

 (increase) 

 

This analysis proves that in many cases the experts agreed on the direction of 

change to a considerably high level of consensus 

 

in all cases in the table 

above, the percentage of people who answered increase could be 

considered as a strong consensus.    

Figure 4.2 shows the average consensus in each section after the Likert style 

scale has been changed to only 3 points.  The average consensus now falls 

into the boundaries of strong consensus in three sections and consensus 

another three.   It demonstrates that overall the experts agree to a high level 

on the directions of future changes, but are divided on how significant these 

changes will be. Transport and Environmental context and policy is where 

there still remains the least degree of agreement and direction.       
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Fig 4.2 The average level of consensus when the results are based on a three point 

scale 

Average level of consensus (3-point scale)
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Table 4.2: List of all sub-questions for which the opinions of professionals in transport 

or tourism roles differed   

Question 

Most frequent 
Answer (Tourism 
Professionals) 

Most frequent 
Answer (Transport 
Professionals) 

e Number of outbound business related trips Moderate Increase Substantial Increase 

k 
Number of holiday trips made by NW residents to 
other parts of UK 

Substantial 
Increase Moderate Increase 

l 
Number of holiday trips made by NW residents 
within the region 

Substantial 
Increase No Change 

s 
Number of day trips to cities Substantial 

Increase Moderate Increase 

t 
Number of day trips for shopping Substantial 

Increase Moderate Increase 

u 
Number of day trips to access events [sports, 
arts, etc] 

Substantial 
Increase Moderate Increase 

w 

Private car 

Moderate Increase 

Don't know / 
Substantial Decrease 

/ No Change 
aa Coach No Change Moderate Increase 
ab Local Bus No Change Moderate Decrease 

ah Main roads to tourism destinations within the NW 
No Change Moderately Better 

al Bus priority measures at destinations Moderately Better No Change 
am

 

Coach priority measures at destinations Moderately Better No Change 
au Traffic speed No Change Moderate reduction 

ay 

Traffic pollution [for example, level of emissions, 
noise, etc.] 

No Change Moderate reduction 

be 
Competitor destinations overseas becoming 
hotter in summer Moderate Increase No Change 
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One factor that might affect the results was the distribution of areas of 

knowledge represented within the expert panel.  This was tested by 

comparing the first round answers of experts from transport and tourism roles.   

In many cases the most frequent answer was the same for each group, and 

Table 4.2 indicates that in some cases the difference was only in magnitude 

and not direction of the predicted change.  

Transport infrastructure was the area in which the opinions of each group 

differed the most, whereas environmental effects on tourism and transport 

were widely agreed on across the board.  Generally the tourism professionals 

tended to expect higher numbers of visits than the transport professionals.  In 

sum, this analysis proved that in many areas each group expected the same 

changes. 
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 5 DELPHI WORKSHOP: JUNE 2006  

Following the completion of the Delphi survey, the experts who had taken part 

in the second round were invited to participate in a workshop focusing on the 

findings.  It was intended that by bringing members of the panel together, 

matters of contention within the survey could be discussed further.   A review 

of previous studies showed that this particular approach has not been applied 

to Delphi research before.  Other commitments meant that many of those who 

were invited were unable to attend.  However, 20 took part in the workshop, 

which was chaired by the Director of Tourism for the North West Development 

Agency.  

The three areas of the survey that were discussed during the workshop were: 

1) Transport Infrastructure 

2) Environmental Context 

3) Tourism and Transport Policy   

5.1 TRANSPORT INFRASTRUCTURE  

5.1.1 Infrastructure 

The online survey produced a prediction of no change regarding the 

increased provision for transport infrastructure in the future.  Whilst many 

reasons were given for this in the comments provided by the experts, the 

discussion in the workshop provided a deeper analysis regarding limitations 

affecting the region s infrastructure.  It was suggested that potential visitors 

from other regions view the North-West as a difficult region to get to, and in 

addition, to get around.  Marketing of public transport in the area was seen as 

being limited, in contrast to the example of Yorkshire which was described as 

a strong brand.  There was a perceived view that there was reluctance to 

develop any infrastructure away from the main routes.  However, this 

stimulated a debate about consumer preference and the lack of an attractive 

alternative to the car for visitors.  
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5.1.2 Passenger Transport Management 

Experts pointed to the declining coach market here and the preference of 

business tourists to use taxis and hire cars.  The discussion reinforced the 

findings of the survey, by establishing that the real challenge is to influence 

people into changing their mode of transport from the private car to other 

modes.    

The reasons for people s preference to use cars were then discussed and it 

was suggested that it would be more difficult to bring about changes in mode 

of transport used for tourism in some parts of the region.  One example cited 

was the Lake District, where people usually travel to several destinations by 

car during a day.  It was also pointed out that research undertaken on buses 

indicated that a percentage of the market may use cars to get to such 

destinations and then combine walking and public transport within the area.  It 

would appear that potential barriers to a switch to public transport are a lack 

of good quality information on times and routes, high prices and lack of 

discount fares.   Another drawback is that public transport in the region does 

not at present offer the same degree of flexibility of a car.  This is 

compounded by fragmented bus and train services, a lack of coordination of 

fares, and limited integration.  Solutions to these problems may include 

promoting the combination of modes as part of an experience and the 

improvement of information available at accommodation and tourist 

attractions.  It was observed that the most interesting group of people would 

be those who use cars at the moment that might be persuaded otherwise.     

5.2 ENVIRONMENTAL CONTEXT   

In accord with the survey results, many of the experts present at the workshop 

were of the opinion that little change would be seen in the North West tourist 

sector as a result of environmental concerns and changes.  Once again prices 

and car culture were seen as stronger influences in decision-making.   It was 

suggested that even increases in fuel prices would not deter an increasingly 
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affluent society.  This is increasingly including a retired population which who 

have become accustomed to different mobility values than hitherto 

 
they 

expect to be able to travel more.    

It was also pointed out that the interpretation of the environmental context was 

dealt with in a broad manner in the survey.  When looked at in more detail, 

other factors relating to the environment which are less global come to light.  

These include the cleanliness and attractiveness of railway and bus stations, 

waiting areas, pedestrian and cycling areas, personal safety and other factors 

which enhance or decrease the quality of the journey of the tourist and any 

stops made.  An attractive public realm is very important for tourism and 

such spaces are often associated with transport infrastructure.      

5.3 TOURISM AND TRANSPORT POLICY  

A wide-ranging opinion emerged from the meeting that, transport for tourism 

is under-represented in policy.  This is because of a lack of differentiation 

between tourists and regular users in community based transport policies.  It 

is possible that to influence policy makers to recognise the importance of 

transport for tourism, they need to be convinced by the potential of revenue 

from fares and spending by tourists at destinations 

 

without the externalities 

of the car such as congestion and pollution.  At the moment public transport, 

cycling and walking are seen solely as costs within the political system in 

terms of the provision of infrastructure.  However, visitors arriving by bus and 

train do have an economic impact.  There is a problem because tourists and 

businesses do not necessarily have votes in the region, and consequently 

their voice is not always represented.   
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6 CONCLUSIONS  

The Delphi Survey has produced a range of consensus opinions from a panel 

of experts qualified to comment on the future of transport and tourism in the 

region.  It has been possible to build up an accurate picture of the expected 

changes in transport and tourism, in addition to an understanding of the 

factors which will produce change, evident in the analysis and concerns 

detailed in the comments.   

As with all forecasting techniques, there are limitations with the approach; it is 

a broad-brush scenario building exercise based on subjective expert opinion 

and hence is not sensitive to fine detail. Nevertheless, the findings will be 

useful to policy makers seeking to develop the interfaces between transport 

and tourism in the region.      

There is an agreement among the expert panel with regard to many aspects 

of transport and tourism development in the North West region.  

The main points drawn from the Delphi Survey are as follows:   

International Tourism   

The panel was asked to predict the magnitude of change in the international 

tourism market and the region. There is a strong consensus on one aspect 

only; there will be a moderate increase in the number of international inbound 

holiday trips for holiday/pleasure.   

There is consensus among the experts that the total number of international 

inbound trips will increase in the next ten years. In comparison, the experts 

consider that there will be a substantial increase in international outbound 

holiday trips but they are less in agreement about the total outbound market 
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[including business trips]. Low-cost air travel is one of the main reasons 

offered. This implies that the trend of domestic tourism losing out to holidays 

abroad will continue.     

Domestic Tourism  

With regard to the future of domestic tourism the experts are not in agreement 

as to the way in which the markets are likely to develop. Some of the experts 

have suggested that the North West will lose markets because of lack of 

development of transport and tourism facilities.   

The only area in which a level of consensus occurred was that the panel 

agreed that there would be a moderate increase expected in the number of 

business trips into the region from other parts of the UK. There was only a low 

consensus regarding a moderate increase in business trips out of the region.       

There was also low consensus among the experts that the North West will 

enjoy a moderate increase in domestic holidaymaking. The lack of sufficient 

consensus in all other areas reflects the experts concerns about product 

development and marketing strategies to support domestic tourism. 

    

Day Visits  

The panel was asked to comment regarding the extensive day visit market. It 

achieved consensus that there will be moderate increases in day visits into 

and out of the region. Only in relation to one other question did they achieve a 

consensus - that there will be a moderate increase in trips to the countryside. 

In all other questions low levels of consensus were recorded regarding most 

dimensions of the day visit market.  
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Perhaps of more concern is that there was no agreement on the future of 

seaside resorts and whether visitor numbers will increase or decrease in 

these locations. This implies that there is uncertainty as to how seaside 

tourism will succeed in future.  

The results project moderate increases in the day visit market but lack of 

consensus implies that experts are less certain about the extent to which 

transport and to a lesser extent tourism developments will stimulate this 

market and, other than countryside destinations, who will gain from the 

moderate increase in numbers.    

Mode of Travel  

Whilst the experts predict a moderate increase in the private car as a mode of 

transport this is on a basis of low consensus. In terms of the development of 

sustainable transport, the panel have a strong consensus in relation to the 

train carrying more passengers for tourism purposes but are far less certain 

about integrated transport and the coach. In terms of non-motorised transport 

there is a consensus that cycling is to gain in terms of trips made but the 

panel is less certain with regard to walking trips [rather than walking as an 

activity on holidays].    

Transport Infrastructure  

The panel was asked about the different forms of transport used for tourism 

trips. For the most part, the experts predict that there will be little or no change 

to the provision of transport infrastructure over the next ten years, particularly 

in relation to transport integration and also the provision of cycling facilities. 

There was low consensus that motorways would become moderately better. 

There were low levels of consensus with regard to most aspects of 

development.   
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The experts are clearly pessimistic regarding the likely development of 

transport infrastructure for tourism purposes. This is reflected in the low level 

of consensus expressed and in most cases a verdict of no change recorded.   

Transport Context  

There is little consensus reflected in this section. There is consensus that 

there will be a moderate reduction in the demand for tourism resulting from 

the effects of traffic congestion. There will also be a moderate increase 

caused by the integration of modes at destinations. There is low consensus 

with regard to the effects on demand of traffic pollution which is expected to 

remain the same as today, or small reductions in demand brought about by 

lower traffic speeds.   

There is a high level of disagreement [the lowest overall means of the survey] 

amongst the panel with regard to the overall transport context of tourism in the 

North West region. This is the area where the experts were in least 

agreement thus reflecting uncertainty over transport policies and how they 

impact on tourism development This reflects to some extent the disconnection 

between what recent governments have promised in both transport and 

tourism policy frameworks and what they have actually delivered in resource 

commitment.   

It also reflects great current uncertainty over two global issues: fuel availability 

/ price and climate change.  Given that these potentially dramatic external 

influences are not under local control, the comments reflect a wide range of 

interpretation by the experts seeking to predict a set of complex and often 

conflicting trends.    
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Environmental Context  

The experts could only reach a strong degree of consensus with regard to 

climate; there will be no change in demand because of concerns regarding 

climatic change. For each part of this question, low consensus was achieved 

and the most frequent answer was no change .  Although the consensus in 

some cases was low, the mean and standard deviations reinforce a forecast 

of little change in all areas.  It would appear, according to the panel, that 

environmental concerns will have little impact on the immediate future of 

transport for tourism in the region.  

Destination Context  

There is consensus among the experts that land use practices will become 

more sustainable in the next ten years. Otherwise, there is only low 

consensus with regard to other environmental dimensions. The feedback 

offered by the experts to explain their views refers mainly to the way in which 

the interfaces between transport and tourism are often afforded low priority 

and that markets are not sufficiently motivated by environmental concerns to 

change their patterns of behaviour.  Thus, whilst changes to improve the 

environmental impacts of transport and tourism are considered to be likely, 

the experts agree this but with a low level of consensus.  

Lack of Consensus  

One of the important findings of the study is the seemingly lack of consensus 

of the experts; there are many areas where no meaningful agreement can be 

achieved. This degree of uncertainty is interpreted as a reflection of a 

combination of factors: 

(a) The lack of clear policy direction in relation to actual resource 

commitment 
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(b)  A complexity of factors which are changing rapidly such as 

communications, competing destinations, etc 

(c) A division of opinion amongst the experts as to the importance of 

environmental issues in the market   

Thus, the researchers decided to undertake further analysis which showed 

that, in many cases, the level of agreement on these predicted trends and 

changes was strong.  Using a 3-point Likert style scale to translate the results 

demonstrated that the experts frequently displayed a strong consensus on the 

direction of change, but divisions in predictions of the magnitude of change 

meant that in using a 5-point Likert style scale produced lower levels of 

consensus.  A further factor which affected the results, albeit to a lesser 

degree, was the difference in opinion between experts employed in transport 

roles or tourism roles.  This was manifested in different levels but mainly in 

terms of level of optimism over visitor figures or disagreements over minor 

changes in factors relating to transport.  Thus, the results are reliable and 

valid for scenario building but are less accurate in relation to fine details of 

transport and tourism outcomes.   

Nevertheless, the expert feedback provided substantial evidence to indicate 

that there are different perspectives. The divide is not at a sector level but 

more specifically in relation to the way the expert evaluates environmental 

factors impacting on the transport and tourism sector within the next ten 

years.  Some are more clearly of the view that these factors will impact now 

and others imply far longer timescales for supply and demand patterns to 

change.   

Delphi Workshop 

Following the completion of the Delphi survey, the experts who had taken part 

in the second round were invited to participate in a workshop based on the 

findings.  A review of previous studies showed that this particular approach 

has not been applied to Delphi research before.  The three areas of the 

survey that were discussed during the workshop were: 
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1) Transport Infrastructure: The need to improve infrastructure in the 

region provoked a discussion about the propensity of the tourist to use 

cars.  The quality and provision of information on public transport and 

the lack of cheap fares were seen as key reasons for this.   

2) Environmental Context:  Environmental considerations continued to 

be viewed as subordinate to car-culture, although the definition of the 

environmental context was questioned.  It was suggested that this 

should include the public environment on the way to and at transport 

destinations. 

3) Tourism and Transport Policy:  This was seen as under-represented, 

possibly because of a tendency to make universal policies for all users 

rather than those specific to tourism.  There is a need to convince 

policy makers that public transport, cycling and walking are sources of 

revenue rather than costs.    

Further Research  

The worth of this type of study is that it not only generates independent expert 

opinions in developing future scenarios, it also engages different sectors in 

the process of active and applied research.  However, there is clearly a need 

to analyse in finer detail avenues of development that will enable the transport 

and tourism sectors to work more closely together to develop a more coherent 

future vision for sustainable tourism development at a regional, sub-regional 

and destination level. In this respect it is similar to the translation of transport 

integration into travel integration as a pillar of tourism development.   

This first stage of the research has helped to raise this fundamental 

dimension of tourism policy and place transport and tourism development 

firmly on to the agenda for the future. The next stage will involve more 

detailed analysis of policy documentation and tourism and transport provider 

aspirations in order to build a body of evidence to support a case for more 

investment in transport for tourism and in some instances transport as 
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tourism. The Institute of Transport and Tourism is at the cutting edge of this 

research agenda.   
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APPENDIX 2  

Name, position and organisation of participants  

Phil Baker, Managing Director, Bakerbus 
John Bell, Tourism Manager, Carlisle City Council 
Carl Bendelow, Farm Tourism Manager, Cumbria Rural Enterprise Agency 
Dr Jenny Benson, Tourism and Environment, Rural Regeneration Cumbria 
James Berresford, Director of Tourism, North West Regional Development Agency 
Keith Blundell, Tourism Officer, Liverpool City Council 
Chris Bowles, Managing Director, Stagecoach North West 
Olenka Brain, Head of Tourism Development, Marketing Manchester 
David Briggs, Senior Lecturer, Manchester Metropolitan University  
Debbie Chinn, Coastal Resorts Initiative Project Coordinator, Business Link North & Western 
Lancashire 
Bob Clark, Executive Director, Cumbria Rural Enterprise Agency 
Dave Colbert, Regional Transport Advisor, North West Regional Development Agency 
Andy Collard, Chairman, Cumbria Tourist Board Committee 
Tony Collinge, Research Manager, The Mersey Partnership 
Chris Dale, Delegate, North West Public Transport Forum 
Barry Drelincourt, Chair of LSP Transport Sub Group, Rossendale Transport 
Paul Fawcett, Visiting Research Fellow: Sheffield Hallam University, Chartered Institute of 
Logistics and Transport 
Steve Fowler, Tourism Development Manager, The Mersey Partnership 
Michael Gallagher, Director of Planning, Transport and Housing, North West Regional 
Development Agency 
Leonard Green, North Western Regional Manager, Confederation of Passenger Transport 
Peter Hampson, Director, British Resorts Association 
Jason Harborow, Commercial & Tourism Director, Liverpool Culture Company 
Peter Laidlaw, NW Region Chairman, British Motorcyclists Federation 
Sarah Lalieu, Economic and Social Development Manager, British Waterways 
David Lawson, Community Participation Policy Officer, Government Office for the North West 
Jacqui Livesey, Marketing and Tourism Officer, Blackburn and Darwen Borough Council 
Andrew Macfarlane, Passenger Representative, Railfuture 
Joan Nice, Community Liaison Manager, Merseyrail 
Bill Oakes, Regional Officer, Chartered Institute of Logistics andTransport 
John Owen, Independent Consultant, John Owen Destination & Venue Marketing, 
John Parkin, Reader in Transport Engineering and Planning, Bolton University  
Steven Rhoden, Tourism Management Programme Leader, Manchester Metropolitan 
University  
Dr Charles Roberts, Senior Lecturer, John Moores University  
Peter Schofield, Principal Lecturer, University of Salford  
Colin Speakman, Managing Director, Transport for Leisure 
Peter Strachan, Director, Network Rail (London North Western route) 
James Syson, Transport Planner, Blackburn and Darwen Borough Council 
Helen Tate, Research Manager, Cumbria Tourist Board 
Callum Thomas, Professor of Sustainable Aviation, Manchester Metropolitan University  
Charles Thornton, Manager, Eden Tourist Information Centre 
Rod Tolley, Director, Walk 21 and consultant 
Jim Trotman. Principal Tourism Manager, Lancaster City Council 
Caroline Walkden, Government and Industry Affairs Assistant, Manchester Airports Group Plc 
Jim Walker, Executive Director, Lake District National Park Authority 
Pam Wilsher, Head of Tourism Sector Development, The Mersey Partnership 
Stuart Wrigley, Head of Transport Policy, Lancashire County Council    


