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• The national representative body for the UK’s 

most popular, iconic and important museums, 

galleries, heritage sites, historic houses, 

gardens, churches, cathedrals, palaces, castles, 

zoos and leisure attractions. 

 

 

 











• Director, ALVA 

• Chairman, Tourism Alliance 

• Deputy Chairman, Kids in Museums 

• Trustee  

– Geffrye Museum of the Home; Heritage Alliance; National 

Funding Scheme; St Paul’s Cathedral; The Prince’s 

Regeneration Trust 



• 57 members, over 122 million visits per year to ALVA members, over 

2200 sites 

 

• Nearly 30% of all day visits made in the UK 

 

• Increasing number of overseas visitors (despite weakness of the Euro) 

 

• Overseas visitors are primarily drawn by history, heritage and tradition  

 

• Underpinned by authenticity, language and history alongside modernity 

(music, design, fashion, city life, films). 

 





Last year: 

 

• More people visited the V&A, the Natural History Museum 

and the Science Museum, combined, than visited Venice 

 

• More people visited the British Museum and the National 

Gallery, combined, than visited Barcelona 

 

• More people visited the Southbank Centre, Tate Modern and 

Tate Britain, combined, than visited Hong Kong 

 

More people visit heritage properties in the UK every weekend 

than attend football matches. 

 



• 5th biggest industry  

 

• 3rd largest employer 

 

• Worth £127billion 

 

• Creates 1 in 3 of all new jobs 

 

• One new job every 8 minutes since 2008 

 



• Election Report 
– In 2010 no parties mentioned tourism in their General 

Election manifestos. 

 

– ALVA convened meetings of BHA, Merlin and the Tourism 

Alliance from 2013. 

 

– Began meeting with party leaders, spokespeople and 

manifesto writers over last 2 years; met all of them. 

 

– In 2015 every party mentioned tourism and its importance 

and most had a specific section on it in their manifestos. 



i 

• Post election advocacy 
– Reduce VAT and Air Passenger Duty 

– Support DMO infrastructure – and audit what’s happening 

– Simplify visas arrangements including joint work with 

Schengen  

– NDPBs: easier procurement arrangements & greater 

commerciality to offset cuts (40% over 4 years on average) 

– Cross-Whitehall Tourism Council including devolved 

governments 

– Comprehensive Spending Review: minimise impact 

– ‘Zero-hours’ contracts – keep the best elements and retain 

flexibility for both sides 



Chancellor’s speech  

this morning 

• 89 local authority pension funds in England and 

Wales will be combined into 6 regional funds in 

order to encourage investment in major 

infrastructure projects 

 

• Local authorities can retain business rates and 

be able to cut them 

 

• Areas with directly elected mayors will have 

more powers  to raise £ by raising rates 







• Weather 

– Significant impact, especially on August bank holiday 

– We undertook a survey with VisitEngland on Met 

Office forecasting accuracy on Bank Holiday weekend  

 

• Tube strikes 

– ZSL London Zoo losing £75k per tube strike day; 

some displacement to out-of-London venues. London 

Bridge building works badly affected Greenwich and 

local attractions 



• Outbound 

– Airlines reporting volume and spending up to pre-2008 levels. 

Staycation levelling off. May and June best months for Heathrow, 

Gatwick and Edinburgh airports 

 

• Inbound 

– Currency having huge effect: $1000 a year ago now gets you €200 

more Euro but only £50 more sterling 

 

• China inbound to UK 

– Up 17% so far compared to last year 

 

• Rugby World Cup 2015 

– Worth £868million to host communities 

 

 



• Caravan and Home Parks 

– Manufacturing and sales back to pre-2008 figures 

 

• Glamping on the increase 

– planning permission requests lodged for glamping 

sites have quadrupled in last 2 years  

 

• Luxury and cheap and cheerful doing well 

• Middle range, middle quality, middle price suffering 

 

• Weddings 

– Moving from ‘prosecco market’ back to champagne 

 

 

 



• Operation Stack is a procedure used 

by Kent Police and the Port of Dover in 

England to park (or "stack") lorries on 

the M20 motorway in Kent when services 

across the English Channel, such as those 

through the Channel Tunnel or from 

the Port of Dover, are disrupted, for 

example by bad weather, industrial action, 

fire or derailments in the tunnel. 





• Merlin records weak summer at 

UK theme parks after Smiler 

accident 

 

• After suggesting that the 

rollercoaster crash that seriously 

injured four people in June could 

affect profits by up to £50m, Alton 

Towers operator Merlin 

Entertainment has confirmed a 

notable slump after weak trade 

through the UK’s summer months.  

 

















Inbound to Britain: Volume and Value 



Change in purpose composition (000s of visits) 



Heritage & Culture are popular (% holiday visits that include activity) 











• “Blood Swept Lands and Seas of Red” 

• Historic Royal Palaces 

• 1 FT member of management team worked 

on the project 

• 888,246 poppies sold = £9.4m to 6 charities 

• Over 5m visitors 

• 30,000 volunteers 

• 13% increase in paid visitors to the Tower 

• Only 43 posts on Facebook; generated 

84,000 new followers, 40million impressions 

on Facebook, a reach of 18million people 

• £1.5billion advertising equivalent 

• Considerable reputational risk and 

stakeholder management 

• A brand-stretching exercise; new audiences  

• Greatest secular pilgrimage in modern times 






