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Thank you very much for your letter. I very much appreciate the consideration you have 
given this issue, and the opportunity it provides for me to set out our thinking. 
 

As you know, Tracey and I considered this issue at length as part of the Select Committee. 
Over the course of that inquiry, we heard that destinations and tourism businesses were 
confused about the roles and responsibilities of VisitBritain and VisitEngland. The Triennial 
Review also heard that “tensions, disagreements and competition.. applied to the 
relationship between VB and VE”. It was not always clear which organisation was 
responsible for what aspects of development and marketing and overlaps in functions were 
causing duplication of effort and waste of resources. When funding is scarce, and the 
national and international competition is fierce, I expect better. There are obviously a 
number of different ways of addressing this. As you know, the Triennial review 
recommended complete separation, with VisitEngland focussing on development of the 
English tourism product, and VisitBritain focussing on international promotion. However, 
the review also recognised the vital importance of collaboration between the two bodies –  
a point which has since been further underlined through the experience of administering 
the funds to grow tourism in the North and the South West. As a result, I now believe the 
best way of extending the reach and impact of England and Britain activity is by clarifying 
roles within the British Tourist Authority.  This also enables the potentially significant costs 
associated with separation to instead be invested in activity to boost the visitor economy.  
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I completely agree with you on the importance of distinct England and Britain activities  
to improve the quality of the English tourism product and to promote Britain overseas. 
Where we disagree is on the principle that domestic product development work must be 
operationally independent from international promotion. As you know, VisitScotland  
undertakes both domestic and international activity. VisitWales also has the power  
to undertake both, and until we began implementing the Triennial review this year, 
VisitEngland also undertook some domestic and international activity – as do many English 
destination organisations.  As highlighted above, the experience of overseeing funds to 
grow tourism in the North and the South West further underlined the synergies between 
domestic and international activity. And indeed, those funds, while managed under the 
VisitEngland brand, were formally distributed by the British Tourist Authority.   
 

I believe the call for operational independence stems from the concern about a possible 
conflict of interest – either because VisitBritain will be disproportionately focussed on 
England to the detriment of Scotland and Wales, or because the presence of the Scottish 
and Welsh members on the BTA Board will be to the detriment of the English tourism 
industry. 
 

As signalled in your letter, neither of these issues are new, and through the actions  
we are taking to clarify the governance arrangements, we are seeking to address both. 
In the past, VisitBritain activity has not been transparent and, as you note, it has been 
perceived as London-centric. VisitBritain funding has also been used to subsidise the 
operation of VisitEngland. This is unacceptable. In a devolved landscape, a body that  
is funded by all British taxpayers, needs to deliver a fair share for British taxpayers – 
whether they live in England, Scotland or Wales. That is why we have taken the step of 
ring-fencing the budget for Britain, and we have been working with the Welsh and Scottish 
Governments on the development of targets, and a set of operating principles.  Tracey 
Crouch will be formally seeking the views of her counterparts in Scotland and Wales on the 
BTA’s performance at regular intervals, and she will be holding the BTA Board to account 
for delivery. 
 

The BTA Board, established in 1969, includes the Chairs of VisitScotland, VisitWales and 
VisitEngland. The BTA Board has been trading as both VisitEngland and VisitBritain since 
2009, and so it having ultimate accountability for the domestic promotion of England is not 
new - albeit, in anticipation of separation, this has been light-touch.  The VisitEngland 
budget has therefore been scrutinised by the BTA’s Audit and Risk Committee, with any 
issues brought to the attention of the full Board. In future, proactive consideration will be 
given to the handling of England matters ahead of the BTA Board - with a member of the 
VisitEngland Board invited to join the Chair of VisitEngland for discussions on sensitive 
England matters. The Chairs of VisitWales and VisitScotland will not be present for those 
discussions.  I hope this reassures you that we are both alert to and committed to 
managing the issues that you have rightly flagged. 
 
Finally, I could not agree with you more about the focus on outcomes over structures.  
I suspect that many of the c. 200,000 tourism businesses in Britain have scant knowledge 
of the roles and responsibilities of any of the Visits. What matters to them is the scale and 
impact of activity to complement and support their efforts to grow their businesses.  
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The devolution of tourism means that it is for each Government to decide how they wish to 
structure their national tourism landscape to deliver impact and scale.  There are different 
approaches in Wales, Scotland, England and Northern Ireland. For example, VisitWales is 
part of the Welsh Government, and the international promotion of Ireland, including 
Northern Ireland, is carried out by Tourism Ireland. In England, Tracey and I have 
considered the situation and decided that the best outcomes for England will be achieved 
through the BTA continuing to be accountable for its activity, in addition to Britain-wide 
activity. To ensure there is clarity of direction for both England and Britain, the Government 
has decided to clarify the governance arrangements within the existing British Tourist 
Authority framework. 
 

Our commitment to growing English and British tourism is reflected in both the Prime 
Minister’s Five Point Plan and an outstanding tourism settlement in the Spending Review 
for England and Britain. Tracey and I have given the issue on structures considerable 
thought, and we believe the governance changes made will best enable us to support 
tourism businesses to grow. I very much hope you will respect our decision, and that we 
can continue to count on you and your members to support delivery of our ambitious 
agenda for tourism. In case it is helpful, I have attached further background briefing on the 
changes at Annex A.   
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