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DRAFT 

Strategy Delivery 

The delivery of the growth strategy for England's tourism industry requires active engagement and a 
collaborative response from across the industry – both nationally and locally. The complex and 
challenging funding and delivery environment is recognise. The strategy has been refreshed with that in 
mind and will be a helpful catalyst for innovative industry solutions to these challenges.  

VisitEngland will identify its own actions in support of the strategy priorities and will provide leadership, 
encouragement and support to the industry to help them identify the actions they can most effectively 
deliver.  

The Implementation Framework  

A clear implementation framework for VisitEngland and industry partners is crucial. It can assist the 
identification of partners who can take action to support delivery of the strategy and ensure a consistent 
approach to developing, submitting and reporting progress on delivery commitments. This will allow 
strategy impacts to be captured, evaluated and communicated effectively.   

Delivery commitments will be sought from a wide range of partners across the industry:  

Embed implementation framework diagram (to be designed for final strategy) into website with 
clickable text (see Appendix 1 for diagram)  

Government  

Role - In July 2015 a five point plan (link to 5 point plan on VE website) was announced by Government 
to boost tourism growth in the UK. There is strong alignment with the objectives and priorities of this 
strategy and the two are mutually supportive i.e. industry action across England can directly contribute 
to Government’s priorities; and activity to support the 5 point plan can support the delivery of this 
strategy.  

Mechanism – VisitEngland will share progress captured 6 monthly on actions that support both the 
Government’s 5 point plan and the strategy. VisitEngland will feed evidence of challenges and 
opportunities for future growth into the cross-Ministerial Group on tourism responsible for the 5 point 
plan. 

VisitEngland   

Role - Text on VE’s new product development role/potential of the new fund to drive collaborative 
delivery of a number of strategy priorities, plus how we will work with VisitBritain.  

Mechanism –  VisitEngland will develop delivery commitments to the strategy in line with corporate 
objectives. This will include joint activity driven by new and existing Strategic Partnerships [link to area 
of VE website] between VisitEngland and publicly funded national agencies.  

The criteria for VisitEngland’s product development fund will ensure successful projects deliver against 
relevant strategy priorities.  
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[Further develop post CSR…] 

VisitBritain 

Role - Text on VB’s international marketing role, how it will target and support growth in England, plus 
relationship with VisitEngland. 

Mechanism - International marketing activity  

[Further develop post CSR..] 

Destination and Local Organisations 

The future growth of tourism in England is reliant on local delivery by a wide range of bodies including 
Destination Organisations, Local Enterprise Partnerships (LEPs), National Park Authorities, Areas of 
Outstanding Natural Beauty, local councils and Business Improvement Districts. The limited funding 
and capacity of the local delivery landscape and the impact this could have on implementation is 
recognised. This is why local delivery commitments should closely align with and support local 
priorities, be implemented within existing capacity and resources or through funding leveraged from 
other sources.  

Role - Destination Organisations provide strategic support and expert insight into the local market, as 
well as coordination of the operational delivery of the visitor experience. They manage and influence 
the components that make a successful destination in an integrated and long-term way with a clear 
focus on the needs of the wider economy, visitors, the environment, communities and businesses. 
Destinations that are well managed are more likely to sustain investment, business growth and 
employment. They are also likely to excel in attracting inward investment across a broader range of 
sectors, plus new jobs and talent into the area. All of this makes them a crucial partner in the delivery of 
the strategy.  

Mechanism - The strategy advocates a destination management approach to planning and delivery at 
the local level. Destination Management Plans are an important tool locally and help to drive co-
ordination between the public and private sector. Activity delivered locally in support of this strategy 
should be embedded in the Destination Management Plan to ensure it contributes to towards local 
priorities and can help demonstrate national and local connectivity.  

Role - LEPs are in a unique position to undertake strategic activities that can support the tourism 
growth ambitions of this strategy. They play an important role in joining-up across all sectors of the 
economy and can ensure that the impacts on tourism of LEP projects and decisions are considered and 
growth opportunities identified. LEPs can do a huge amount to support tourism locally through, for 
example, their work to attract inward investment, infrastructure projects, up-skilling local communities 
and creating positive planning policies.   

Mechanism - LEP priorities for economic growth and investment are outlined in the Strategic Economic 
Plan and European Structural Investment Fund strategy for the area. A number of LEPs have identified 
tourism as important and the projects developed can directly contribute to the delivery of this strategy. 
The strategy also provides priority areas and actions that can drive future economic growth through 
tourism and support LEPs wider economic objectives.  
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Industry Partners  

Role – There are a wide range of industry partners that can impact positively on strategy delivery:  

 National Bodies – including Government agencies 

 Trade Bodies – including trade associations and membership organisations 

 Businesses and service providers – including transport operators, travel companies, 
attractions, accommodation, leisure and retail, pubs and restaurants 

 Charities and Third Sector – including universities and education establishments 

Mechanism - Industry partners are encouraged to develop delivery commitments in line with their own 
priorities, resources and delivery capabilities.  

Industry Delivery Commitments [This will need prominence on the web pages…crucial part] 

VisitEngland will provide targeted support to help the industry develop commitments and track 
progress. These will be showcased on the strategy website. VisitEngland events will bring partners 
together to generate delivery commitments, share learning, showcase success, highlight challenges 
and discuss potential solutions.  

Benefits of committing to deliver the strategy  

 To demonstrate the connectivity and alignment of the work of your organisation with national 
strategic growth objectives and priorities. 

 Increased opportunities for collaboration and joining-up across activities that will increase the 
impact and benefit to your organisation, in addition to supporting the future growth of England’s 
the tourism industry. 

 To showcase the work of your organisation on the national stage and across the wider industry. 
VisitEngland will actively support this throughout all of its communications and engagement 
mechanisms.  

 To strengthen your ability to access future funding programmes and meet the required criteria 
e.g. VE’s product development fund criteria will be linked to the delivery of strategy priorities. 

What VisitEngland needs from you 

 A completed online template – that fully meets the criteria for a strategy delivery commitment.  

 Any supporting material linked to the above - including your organisation’s logo.  

 A 6 monthly update on progress (to be gathered and presented online).  

 A willingness to participate in events and discussions focused on sharing learning and 
successes from the strategy.  

 Support in communicating and advocating the growth strategy and its ambitions through your 
available channels e.g. link on your website to the growth strategy, newsletters, social media 

To be developed:  

 Online area for delivery commitments which allows them to be submitted and viewed by 
organisation and by strategy theme. 

 Online template for delivery commitments (see Appendix 2) 

 


