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The CBI’s recent business preparedness survey showed that 
businesses are taking action to assess the risks from Brexit………….

57% of businesses say:

Brexit has taken time away from 

other priorities

40% of businesses say:

Their investment has been 

negatively affected by Brexit

40% of firms say:

Recruitment and retention has 

already been hit



2018 is a vital year for the Brexit negotiations

HURDLE 1 – WITHDRAWAL NEGOTIATIONS HURDLE 2 – AGREEMENT ON
TRANSITIONAL 
ARRANGEMENTS

HURDLE 3 – HEADS OF TERMS ON FUTURE ECONOMIC RELATIONSHIP



2017 saw a positive end to a stormy year on Brexit but 
sufficient progress in December is only the first hurdle 
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CBI has set clear priorities for what needs to happen at the EU27 
Council meeting to deliver certainty for business  

1. Convert the December joint report into a legal text and 
conclude agreement on outstanding issues

2. Reach a deal on transition to remove the risk of cliff edge for 
firms on both sides

3. Set the framework for an ambitious future economic 
relationship that is mutually beneficial for the UK and the EU 

The momentum of December will be lost if there isn’t real progress in March 



The Prime Minister’s Mansion House speech went some way to 
provide confidence to business and was a welcome step forward 

“We all need to 
face up to some 
hard facts. We 
are leaving the 
single market.”

“It may make sense for our 
courts to look at the 

appropriate ECJ judgments”

“We start from the place where our 
regulators already have deep and long-

standing relationships”

“The UK …is leaving the Customs Union…[the customs 
union] would not be compatible with a meaningful 

independent trade policy.”

“We want to take back control 
of our laws…to have domestic 

flexibility”

“Neither of us 
can have 

exactly what 
we want”

“We don’t want to see the 
introduction of any tariffs or 

quotas”

“Free 
movement 
of people 
will come 
to an end”

“We will also want to explore with the EU, the terms 
on which the UK could remain part of EU agencies”

ACCESS CONTROLversus

Balance and Compromise 



The debate continues on what the rules will look like governing our 
new relationship with the EU

Divergence

“There will be areas 
which do affect our 
economic relations 
where we and our 

European friends may 
have different goals.” 

Equivalence

“There will be areas which 
do affect our economic 

relations where we share 
the same goals but want to 

achieve them through 
different means.” 

Alignment

“There will be areas 
where we want to 

achieve the same goals 
in the same ways, 

because it makes sense 
for our economies.”



The statements from the UK and EU point towards a Free Trade 
Agreement with the EU

Patchy on Services 

New Non Tariff Barriers at 
borders, e.g rules of origin

New Non Tariff Barriers behind 
the border e.g labelling, 
licencing, certification

Some customs facilities at EU/ UK 
border

Agreements on aviation and data

Tariff and Quota Free

Mobility & Qualifications

Some roll over of 3rd Country 
relationships



So what should businesses be thinking about over the weeks and 
months ahead?
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• Exposure to the EU market

• Current dependencies

• Potential diversification 

• No deal impact assessment 

• Impact on labour supply

• Potential WTO tariff impacts 


