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Covid-19 – Economic Impact Assessment

Introduction

Greater Yarmouth Tourism and Business Improvement Area (GYTBIA) would like to evaluate the immediate impact of Covid- 19 to Tourism Business in Greater Yarmouth,

as we as asses the long-term economic impact. This report evaluates the immediate and long-term economic impact of Covid- 19 on the local economy.

Greater Yarmouth’s tourism sector has gone from looking forward to a successful season, with many businesses preparing to reopen at Easter, to complete lockdown, with 

no trade in the space of a couple of weeks. 

Great Yarmouth’s Tourism Economy is seasonal, traditionally the season starts in March/Early April. Local estimates would suggest that over 80% of trade takes place Apr-

Sept. The lockdown began at the start of the season.

• Seasonal Tourism businesses are often smaller operations (two thirds of tourism business in Greater Yarmouth have less than five staff) who survive on the previous 

year’s trade over the winter months and need the Easter Income to survive. 

• Many businesses employ zero hour contract staff, because of the timing these staff were not even employed. This resulted in several thousand staff not having seasonal 

work they expected. 

• Many local tourism businesses do not have particularly high profit margins, working under VAT thresholds, as a result tend not to have a notable amount of savings, and 

are reluctant to undertake loans, as profits make these difficult to pay back. 

http://www.destinationresearch.co.uk/


Covid-19 – Economic Impact Assessment

Methodology

The results are based on a range of primary and secondary sources of information as follows:

• The volume and value of the local visitor economy is based on latest Cambridge Model results (2018) produced by Destination Research ltd.

• Estimates of likely seasonality are based on local-based research as well as four year averages from the Great Britain Tourism Survey (GBTS) and the Great Britain Day

Visits Survey (GBDVS), published by Visit England.

• Ongoing impact of Covid-19 on the local economy is estimated using data from a tourism business survey. The survey is being run on a weekly basis and allows to

closely monitor the immediate impact of COVID - 19 on an ongoing basis. The survey is fully managed in-house by Destination Research ltd.

http://www.destinationresearch.co.uk/


Great Yarmouth Borough - Cambridge Model results (2018)

Volume of Tourism to Greater Yarmouth in 2018 
7.6 million trips were undertaken in the area 

6.6 million day trips 
4.2 million nights in the area as a result of overnight trips 

Value of Tourism to Great Yarmouth 
£635 million is the total value of Tourism in Greater Yarmouth. 

Tourism Employment in Greater Yarmouth 
12,622 Total jobs supported 

9,365 tourism jobs directly supported 
3,257 non-tourism related jobs 

Tourism supports 36.1% of all employment in Greater Yarmouth.

Covid-19 – Economic Impact Assessment

Source: Local data and Great Yarmouth Economic Impact of Tourism 2018 produced by Destination Research using the Cambridge Model

Seasonality – Local assessment

An analysis of seasonality based on local data (footfall counters and data from local attractions)

highlights the high levels of seasonality affecting the area, suggesting that over 80% of trade

takes place between April and September.

• 19% of all seafront visitors in 2018, walked onto the seafront in the winter months, with
81% arriving in the summer months.

• 84% of public outdoor events were held in the summer months, with only 16% in the
Winter months (of which most were in December)

• 21% of all visits to mid size indoor and outdoor attractions took place in the winter
months, with 79% arriving in the summer months. Source: Great Yarmouth Economic Impact of Tourism 2018 (Cambridge Model)

http://www.destinationresearch.co.uk/


Great Yarmouth Borough – Seasonality: volume and value analysis – ALL TRIPS

Covid-19 – Economic Impact Assessment

The data from the Great Yarmouth Economic Impact of Tourism

2018 used in this analysis is based primarily on information from

two key tourism surveys - the Great Britain Tourism Survey (GBTS)

for overnight visits and the Great Britain Day Visits Survey (GBDVS)

for tourism day visits, both published by Visit England. Crucially,

these surveys include not only tourism day trips and visits to

attractions but also visits where the main purpose is a visit to

friends or relatives as well as non-regular shopping trips not

necessarily involving a visit to the seafront.

Our seasonality modelling assumes that Easter attracts 19% of all

trips and is worth 17% of the annual value.

The main season from Easter to end of September, accounts for

79% of all trips, with 83% of all value

Source: Local-level data, GBTS, GBDVS

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Volume OVERNIGHT trips 152.62 208.31 228.93 1,439.58 820.62 880.05 1,015.43 1,194.17 648.62 305.24 295.34 426.49 
Value OVERNIGHT trips £9.45 £6.88 £12.02 £79.50 £44.58 £45.75 £81.80 £102.61 £39.33 £16.74 £13.04 £19.72
Total Value £12.74 £9.28 £16.20 £107.20 £60.11 £61.69 £110.30 £138.36 £53.04 £22.57 £17.59 £26.59

High season accounts for 79% of annual overnight 
trips and 83% of annual overnight trip value.

Modelling based on Great Yarmouth Economic Impact of Tourism 2018 (Cambridge Model)
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Great Yarmouth Borough – Seasonality: volume and value analysis – DAY TRIPS

Covid-19 – Economic Impact Assessment

Based on a multi-year seasonality analysis data from the Great

Britain Day Visitor Survey (GBDVS) and the local assessment

presented in the previously, we estimate that Great Yarmouth’s high

season between April and September accounts for 78% of all day

trips (5.2 million day trips), with 83% of all value (£178.8 million in

direct value and £240 million in total value when indirect impact is

included).

Source: Local-level data, GBDVS - 2016-2019 England-wide

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Volume of ALL trips 152.62 208.31 228.93 1,439.58 820.62 880.05 1,015.43 1,194.17 648.62 305.24 295.34 426.49 
Value of ALL trips £9.45 £6.88 £12.02 £79.50 £44.58 £45.75 £81.80 £102.61 £39.33 £16.74 £13.04 £19.72
Total value £12.74 £9.28 £16.20 £107.20 £60.11 £61.69 £110.30 £138.36 £53.04 £22.57 £17.59 £26.59
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High season accounts for 78% of annual 
day trips and 83% of annual day trip value.

Modelling based on Great Yarmouth Economic Impact of Tourism 2018 (Cambridge Model)
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Great Yarmouth Borough – Seasonality: volume and value analysis – STAYING TRIPS

Covid-19 – Economic Impact Assessment

Using data a multi-year seasonality analysis data from the Great

Britain Tourism Survey (GBTS) for overnight visits surveys and

the local assessment presented previously, we estimate that

Great Yarmouth’s high season, between April and September,

accounts for 82% of all overnight stays (739,751 overnight trips

million day trips) and 84% of related value (£195.4 million in

direct value and £206.7 million in total value when indirect

impact is included).

Source: Local-level data, GBTS - 2015-2018 East region

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Volume OVERNIGHT trips 20,620 10,310 30,930 185,580 115,808 88,046 157,434 204,167 92,790 41,240 31,340 56,320 
Value OVERNIGHT trips £5,135,100 £2,567,550 £7,702,650 £38,513,250 £24,388,877 £22,023,010 £45,126,725 £61,621,200 £23,107,950 £10,270,200 £6,571,853 £7,710,974
Total Value £6,924,169 £3,462,084 £10,386,253 £51,931,267 £32,885,962 £29,695,827 £60,848,877 £83,090,027 £31,158,760 £13,848,338 £8,861,487 £10,397,478
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High season accounts for 82% of annual overnight 
trips and 84% of annual overnight trip value.

Modelling based on Great Yarmouth Economic Impact of Tourism 2018 (Cambridge Model)
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Great Yarmouth Borough – Economic modelling assumptions 

Covid-19 – Economic Impact Assessment

We have based our initial analysis on key findings from a number of industry and Government sources as well as our own weekly online Tourism Business Survey research

carried out on behalf the Great Yarmouth Tourism and Business Improvement Area.

Online Tourism Business Survey – Key findings:

• Businesses have significantly reduced staff numbers, with about half furloughing staff.

• Around 80% have seen a change to booking and sales

• Over half of tourism businesses are temporarily closed

• A third of tourism businesses do not expect to survive if the situation continues for six months.

Economic modelling work developed by Visit Britain (April, 2020):

VisitBritain run a domestic impact model for 2020 (forecast run mid-April).It assumed a ten-week lockdown ending at the start of June and with very limited activity. It

then assumed a period in June-August when businesses start to open but social distancing remains in place and tourism spend remains well below pre-COVID levels.

UK Government’s COVID-19 recovery strategy (May, 2020)

The latest Government’s COVID-19 recovery strategy uses a phased recovery approach. The third phase of lifting lockdown should be in place from 4 July and would

include pubs, restaurants and cafes as well as other leisure facilities such as beauty salons, hairdressers, cinemas and hotels. This would mean reopen parts of the tourism

industry in time to exploit the main summer school holiday window from late July through to early September and to pick up on the shoulder months of late September

through to the end of October, including the October half term. Venues which tend to be more crowded, such as clubs or gig venues, may not be able to open again at this

point or could have to open safely only in part.

http://www.destinationresearch.co.uk/


Great Yarmouth Borough – Visitor economy outlook for 2020

Covid-19 – Economic Impact Assessment

We have modelled the likely monthly impact on day and overnight tourism to Great Yarmouth reflecting the tremendous uncertainty about prospects for tourism. We

would stress that this modelling results are merely one possible outturn and involves many assumptions and simplifications due to the fast-moving and uncertain

situation. There will likely be limitations on businesses' ability to trade but on the other hand a potentially bigger market, both in and out of the normal peak summer

school holiday period, with potentially far fewer alternatives for UK residents but to look to holiday at home. Some key assumptions are:

• UK unemployment expected to more than double to 9%, affecting some people's ability to afford day trips and holidays.

• Recovery will depend on businesses being able to adapt to the ‘new normal’ and consumers feeling it is safe to travel for leisure

• Recovery will be faster whenever and wherever social distancing and overcrowding can be safely managed.

• Visits to local attractions and day trips (initially visits to friends and relatives) are likely to recover faster

• Growing realisation that summer travel abroad may not happen – increased likelihood of holidays closer to home.

• Business tourism, visits from overseas and festival and events are likely to recover at the slowest pace.

Our model predicts a recovery that will be segmented and gradual. The following table and chart (overleaf) illustrate our modelled scenario based on the latest

Government’s COVID-19 recovery strategy, lifting lockdown for pubs, restaurants and cafes, leisure facilities and hotels from 4 July, 2020.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Local attractions 0% 0% -75% -95% -95% -90% -50% -40% -30% -30% -30% -20%
Leisure Day trips 0% 0% -75% -95% -95% -90% -50% -40% -30% -30% -30% -20%
Domestic overnight trips 0% 0% -75% -95% -95% -90% -60% -50% -40% -30% -25% -25%
Buisness / oveseas trips 0% 0% -60% -95% -95% -95% -95% -95% -80% -70% -60% -40%

Modelled proportion of monthly trade lost due to COVID-19

http://www.destinationresearch.co.uk/
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Great Yarmouth Borough – Visitor economy outlook for 2020
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Great Yarmouth Borough – Monthly reduction is economic value

Covid-19 – Economic Impact Assessment

The results of our modelled monthly impact on day and overnight tourism to Great Yarmouth shows that the area is set to lose £388 million in 2020, equating to 61% of

the total value to the local visitor economy. Losses started in March, following the start of the lock down and closure of tourism business on 22 March. The model

assumes that there will be a minimum 20% loss in monthly trade by the end of year compared to pre-Covid activity.

Modelling based on Great Yarmouth Economic Impact of Tourism 2018 (Cambridge Model)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Value of DAY trips £4.31 £4.31 £4.31 £40.99 £20.19 £23.73 £36.67 £40.99 £16.22 £6.47 £6.47 £12.01 £216.69
Value OVERNIGHT trips £5.14 £2.57 £7.70 £38.51 £24.39 £22.02 £45.13 £61.62 £23.11 £10.27 £6.57 £7.71 £254.74
Total Direct Spend £9.45 £6.88 £12.02 £79.50 £44.58 £45.75 £81.80 £102.61 £39.33 £16.74 £13.04 £19.72 £471.43
Total Value (incl. indirect) £12.74 £9.28 £16.20 £107.20 £60.11 £61.69 £110.30 £138.36 £53.04 £22.57 £17.59 £26.59 £635.67

Monthly breakdown before COVID-19

Revised monthly breakdown based on the proportion of monthly trade lost due to COVID-19

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Value of DAY trips £4.31 £4.31 £2.80 £2.05 £1.01 £2.37 £18.34 £24.59 £11.36 £4.53 £4.53 £9.61 £89.82
Value OVERNIGHT trips £5.14 £2.57 £5.07 £1.93 £1.22 £2.11 £16.79 £28.59 £13.12 £6.86 £4.74 £5.69 £93.82
Total Direct Spend £9.45 £6.88 £7.87 £3.97 £2.23 £4.49 £35.12 £53.18 £24.48 £11.39 £9.27 £15.30 £183.64
Total Value (incl. indirect) £12.74 £9.28 £10.62 £5.36 £3.01 £6.05 £47.36 £71.71 £33.01 £15.36 £12.51 £20.63 £247.62

Value loss £0.00 £0.00 £5.59 £101.84 £57.11 £55.64 £62.94 £66.65 £20.03 £7.22 £5.08 £5.96 £388.05
Percent month / annual loss 0% 0% 34% 95% 95% 90% 57% 48% 38% 32% 29% 22% 61%

http://www.destinationresearch.co.uk/


Great Yarmouth Borough – Cumulative reduction is economic value

Covid-19 – Economic Impact Assessment

The results of our modelled monthly impact on day and overnight

tourism to Great Yarmouth, based on the projected scenario with

a lifting of lockdown for pubs, restaurants and cafes, leisure

facilities and hotels from 4 July, 2020, the loss to the local visitor

economy is set to lose £388 million in 2020, (or 61% of the total

annual value to the local visitor economy).

It is estimated that the loss to the local visitor economy up to

Easter 2020, due to If Covid-19 was £107.43 million.

By the end of September this impact could increase to a £370

million loss. By this point the industry’s turnover is modelled to

reach just under £200 million (£199.13m) compared to the £569

million that would’ve been expected pre-Covid-19.

Tourism currently supports 36.1% of all employment in Greater

Yarmouth (12,622 actual jobs). It is estimated that the loss to the

local employment market would be in the region of 5,110 jobs,

equivalent to 15% of all employment in Greater Yarmouth.

Modelling based on Great Yarmouth Economic Impact of Tourism 2018 (Cambridge Model)
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