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Covid-19 – Economic Impact Assessment

Introduction

East Suffolk Council would like to evaluate the immediate impact of Covid- 19 to tourism businesses in the East Suffolk area, as well as assessing the long-term economic

impact. This report evaluates the immediate and long-term economic impact of Covid- 19 on the local economy.

East Suffolk’s tourism sector went from looking forward to a successful season, to complete lockdown with no trade almost overnight. East Suffolk’s tourism economy is 

seasonal, traditionally the high season starts at Easter and runs until September although the area benefits from a relatively strong shoulder season at the beginning and 

end of the year. 

The results are based on a range of primary and secondary sources of information as follows:

• The volume and value of the local visitor economy is based on latest Cambridge Model results (2018) produced by Destination Research ltd.

• Estimates of likely seasonality are based on local-based research as well as four year averages from the Great Britain Tourism Survey (GBTS) and the Great Britain Day

Visits Survey (GBDVS), published by Visit England.

• Ongoing impact of Covid-19 on the local economy is estimated using data from a tourism business survey. The survey was run by Visit East of England and allowed to

closely monitor the immediate impact of COVID - 19 on the regional economy. The survey was fully managed in-house by Destination Research ltd.

Methodology
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East Suffolk Council - Cambridge Model results (2018)

Volume of Tourism to East Suffolk in 2018 

12.7 million trips were undertaken in the area 

12 million day trips 

2.6 million nights in the area as a result of overnight trips 

Value of Tourism to East Suffolk 

£672 million is the total value of Tourism in East Suffolk. 

Tourism Employment in East Suffolk 

14,153 Total jobs supported 

10,700 tourism jobs directly supported 

3,452 non-tourism related jobs 

Tourism supports 14.6% of all employment in East Suffolk.

Covid-19 – Economic Impact Assessment

Source: East Suffolk Economic Impact of Tourism 2018 (Cambridge Model)
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East Suffolk Council – Seasonality: volume and value analysis – ALL TRIPS

Covid-19 – Economic Impact Assessment

The data from the East Suffolk Economic Impact of Tourism 2018 used in this analysis is based primarily on information from two key tourism surveys - the Great Britain

Tourism Survey (GBTS) for overnight visits and the Great Britain Day Visits Survey (GBDVS) for tourism day visits, both published by Visit England. Crucially, these surveys

include not only tourism day trips and visits to attractions but also visits where the main purpose is a visit to friends or relatives as well as non-regular shopping trips not

necessarily involving a visit to the coastal areas.

Based on a multi-year seasonality analysis data from the above surveys, our modelling assumes that Easter attracts 10% of all day trip expenditure and 9% of the annual

value of overnight trips. The cumulative value of day trips up to the end of May would normally account for 37% of the annual day trip expenditure and 33% of the annual

overnight trip expenditure. The main season from Easter to end of September, accounts for 59% of all day trip expenditure and 64% of the annual value of overnight trips.

Source: Local-level data, GBTS, GBDVS

Modelling based on East Suffolk Economic Impact of Tourism 2018 (Cambridge Model)
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East Suffolk Council – Economic modelling assumptions 

Covid-19 – Economic Impact Assessment

We have based our initial analysis on key findings from a number of industry and Government sources as well as our own weekly online Tourism Business Survey research

carried out on behalf Visit East of England.

Online Tourism Business Survey – Key findings:

• Businesses have significantly reduced staff numbers, with about half furloughing staff.

• Around 80% have seen a change to booking and sales

• About three quarters of tourism businesses temporarily closed during lockdown

• Seven in ten (70%) businesses are likely to survive if restrictions are removed by the end of June but 23% are unsure and 7% are unlikely to survive.

Economic modelling work developed by Visit Britain (April, 2020):

VisitBritain run a domestic impact model for 2020 (forecast run mid-April).It assumed a ten-week lockdown ending at the start of June and with very limited activity. It

then assumed a period in June-August when businesses start to open but social distancing remains in place and tourism spend remains well below pre-COVID levels.

UK Government’s COVID-19 recovery strategy (May, 2020)

The latest Government’s COVID-19 recovery strategy uses a phased recovery approach. The third phase of lifting lockdown should be in place from 4 July and would

include pubs, restaurants and cafes as well as other leisure facilities such as beauty salons, hairdressers, cinemas and hotels. This would mean reopening parts of the

tourism industry in time to exploit the main summer school holiday window from late July through to early September and to pick up on the shoulder months of late

September through to the end of October, including the October half term. Venues which tend to be more crowded, such as clubs or gig venues, may not be able to open

again at this point or could have to open safely only in part.

http://www.destinationresearch.co.uk/


East Suffolk Council – Visitor economy outlook for 2020

Covid-19 – Economic Impact Assessment

We have modelled the likely monthly impact on day and overnight tourism to East Suffolk reflecting the tremendous uncertainty about prospects for tourism. We would

stress that this modelling results are merely one possible outturn and involves many assumptions and simplifications due to the fast-moving and uncertain situation.

There will likely be limitations on businesses' ability to trade but on the other hand a potentially bigger market, both in and out of the normal peak summer school holiday

period, with potentially far fewer alternatives for UK residents but to look to holiday at home. Some key assumptions are:

• UK unemployment expected to more than double to 9%, affecting some people's ability to afford day trips and holidays.

• Recovery will depend on businesses being able to adapt to the ‘new normal’ and consumers feeling it is safe to travel for leisure

• Recovery will be faster whenever and wherever social distancing and overcrowding can be safely managed.

• Visits to local attractions and day trips (initially visits to friends and relatives) are likely to recover faster

• A growing realisation that summer travel abroad may be more difficult could increased the likelihood of holidays closer to home.

• Business tourism, visits from overseas and festival and events are likely to recover at the slowest pace.

Our model predicts a recovery that will be segmented and gradual. The following table and chart (overleaf) illustrate our modelled scenario based on the latest

Government’s COVID-19 recovery strategy, lifting lockdown for pubs, restaurants and cafes, leisure facilities and hotels from 4 July, 2020.

Modelled proportion of monthly trade lost due to COVID-19

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Local attractions 0% 0% -35% -95% -90% -40% -30% -30% -30% -30% -20% -15%
Leisure Day trips 0% 0% -35% -90% -85% -35% -30% -30% -30% -30% -20% -15%
Domestic overnight trips 0% 0% -35% -95% -85% -65% -30% -25% -25% -25% -25% -20%
Buisness / oveseas trips 0% 0% -35% -95% -95% -95% -95% -80% -70% -60% -40% -40%
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East Suffolk Council – Visitor economy outlook for 2020
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East Suffolk Council – Monthly reduction is economic value

Covid-19 – Economic Impact Assessment

The results of our modelled monthly impact on day and overnight tourism to East Suffolk shows that the area is set to lose just over £250 million in 2020, equating to 37%

of the total value to the local visitor economy. Losses started at the end of March, following the start of the lock down and closure of tourism business on 22 March.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Value of DAY trips                 (Million) £25.01 £21.44 £21.44 £35.73 £28.59 £32.16 £35.73 £46.45 £32.16 £21.44 £25.01 £32.16 £357.35

Value OVERNIGHT trips        (Million) £10.17 £4.36 £8.71 £13.07 £11.62 £15.98 £18.88 £20.33 £13.07 £8.71 £8.71 £11.62 £145.23

Total Direct Spend                (Million) £35.18 £25.80 £30.15 £48.81 £40.21 £48.14 £54.61 £66.79 £45.23 £30.15 £33.73 £43.78 £502.58

Total Value (incl. indirect) (Million) £47.02 £34.48 £40.30 £65.23 £53.74 £64.34 £72.99 £89.26 £60.45 £40.30 £45.08 £58.51 £671.71

Monthly breakdown before COVID-19

Revised monthly breakdown based on the proportion of monthly trade lost due to COVID-19

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Value of DAY trips                    (Million) £25.01 £21.44 £13.94 £3.57 £4.29 £20.90 £25.01 £32.52 £22.51 £15.01 £20.01 £27.34 £231.56

Value OVERNIGHT trips          (Million) £10.17 £4.36 £5.66 £0.65 £1.58 £4.93 £11.53 £13.72 £9.00 £6.12 £6.36 £8.98 £83.06

Total Direct Spend                   (Million) £35.18 £25.80 £19.60 £4.23 £5.87 £25.84 £36.55 £46.23 £31.51 £21.13 £26.37 £36.31 £314.62

Total Value (incl. indirect)     (Million) £47.02 £34.48 £26.20 £5.65 £7.85 £34.53 £48.85 £61.79 £42.11 £28.24 £35.24 £48.53 £420.49

Value loss                                 (Million) £0.00 £0.00 £14.11 £59.58 £45.89 £29.80 £24.15 £27.47 £18.34 £12.07 £9.84 £9.98 £251.22

Percent month / annual loss 0% 0% 35% 91% 85% 46% 33% 31% 30% 30% 22% 17% 37%

Modelling based on East Suffolk Economic Impact of Tourism 2018 (Cambridge Model)
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East Suffolk Council – Cumulative reduction is economic value

Covid-19 – Economic Impact Assessment

The results of our modelled monthly impact on day and overnight

tourism to East Suffolk, based on the projected scenario with a

lifting of lockdown for pubs, restaurants and cafes, leisure

facilities and hotels from 4 July, 2020, the loss to the local visitor

economy is set to lose £251 million in 2020, (or 37% of the total

annual value to the local visitor economy).

It is estimated that the loss to the local visitor economy up to

Easter 2020, due to If Covid-19 was £73.69 million.

By the end of September this impact could increase to a £219

million loss. By this point the industry’s turnover is modelled to

reach just over £300 million (£308.48m) compared to the £568

million that would’ve been expected pre-Covid-19.

Tourism currently supports 15% of all employment in East Suffolk

(13,880 actual jobs). It is estimated that the loss to the local

employment market would be in the region of 5,191 jobs,

equivalent to 5.3% of all employment in East Suffolk.

Modelling based on East Suffolk Economic Impact of Tourism 2018 (Cambridge Model)
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